
      
 

      CITY OF PORT WASHINGTON, OZAUKEE COUNTY, WI 

COMMUNITY DEVELOPMENT AUTHORITY 

MONDAY, JULY 21, 2025, AT 6:00 P.M. 

Port Washington City Hall, 100 W. Grand Avenue 

Port Washington, WI 53074 

                                           Lower-Level Conference Room 

 
 
 

 

MEETING AGENDA 
 

 

 

1. Roll Call  

 

2. Approve Previous Meeting Minutes 

 

3. Public Appearances and Comments 

 

4. Member Introductions 

 

5. Revolving Loan Fund – Consideration and Possible Action on an Application for a City of Port Washington 

Revolving Loan Fund for a Proposed Commercial Property Purchase; 302 N Franklin Street; MMB Holdings 

LLC, Applicant 

 

6. CDA Roles and Powers – Discussion Only  

 

7. Future CDA Planning – Discussion Only  

 

8. Adjournment  

 

 

Committee Members: Bill Prince (Chairman); Theodore Neitzke IV, Mayor; Ald. Mike Gasper; Missy Larson; Richard 

Sternhagen; Rory Palubiski; (Vacancy) 

 

Staff Liaison: Bob Harris, Director of Planning and Development 

 
 

 

Special Accommodations: Persons with disabilities requiring special accommodations for attendance at the meeting should contact 

the City Clerk at 262-284-5585 or cityclerk@portwashingtonwi.gov at least one (1) business day prior to the meeting.  

 

Notice of Possible Quorum: Notice is hereby given that Common Council members or members of other governmental bodies who 

are not members of this board, commission or committee may be present at this meeting to gather information about a subject over 

which they have decision-making authority. In that event this meeting may also constitute a simultaneous meeting of the Council or of 

such other governmental bodies. Whether a simultaneous meeting is occurring depends on whether the presence of one or more 

Council members or members of such other governmental bodies results in a quorum of the Council or of such other governmental 

bodies and, if there is a quorum, whether any agenda items listed above involve matters within the Council’s or the other 

governmental bodies’ jurisdiction. If a simultaneous meeting is occurring, no action other than information gathering will be taken at 

the simultaneous meeting. [State ex rel. Badke vs. Greendale Village Board, 173 Wis. 2d 553 (1993).] 

mailto:cityclerk@portwashingtonwi.gov


 
 

MINUTES OF THE CITY OF PORT WASHINGTON 

COMMUNITY DEVELOPMENT AUTHORITY 
August 19, 2024 

 
 
Present: Ald. Sigwart, Missy Larson, Rory Palubiski; Excused:  Bill Prince, Rick Sternhagen 
 
Also Present:  Bob Harris, Director of Planning & Development; Kathleen Cady Schilling, 
Ozaukee Economic Development; and Thavasi Renga Thavasi, Applicant  
 

1. Roll call: The meeting was called to order by Ald. Sigwart at 6:10 pm and a quorum was 
present. 
 

2. Minutes of Previous Meeting:  On a motion by R. Palubiski and Seconded by M. 
Larson, the January 22, 2024 meeting minutes were unanimously approved. 
 

3. Public Appearances and Comments: (None) 
 

4. Revolving Loan Fund Request – Consideration and Possible Action on a Request for a 
Revolving Loan Fund Loan; Aathira Foods LLC; 1590 Harris Drive 
 
A Motion was made by M. Larson and Seconded by R. Palubiski to approve the 
Revolving Loan Fund request with the following conditions: 
 
1. That a $25,000 RLF loan is provided to Aathira Foods, LLC (“Company”). The loan 

would be used for purchase of the subject property and capital improvements or 

working capital. 

2. That a loan of $205,000 is provided by Port Washington State Bank. 

3. That the RLF loan is provided with a five-year term and amortization and an interest 

rate of 4.25 percent.  

4. That the RLF loan has a six-month deferral of principal payments. 

5. A personal guaranty of Rajesari Thavasi and Thavasi Renga Thavasi, principals in 

Aathira Foods, LLC. 

 
All voting aye, the Motion passed. 
 

5. Adjournment: Motion by Ald. Sigwart and seconded by M. Larson to adjourn. All voting 
aye, the meeting adjourned at 6:30 pm. 



 

 

TO: Community Development Authority  FROM: Bob Harris, Director of Planning   
 
DATE: July 21, 2025 
 
AGENDA ITEM 5: REVOLVING LOAN FUND - Consideration and Possible Action on an 
Application for a City of Port Washington Revolving Loan Fund for a Proposed Property Purchase; 302 
N Franklin Street; MMB Holdings, LLC, Applicant  

PROJECT: 

The CDA is being asked to review an application for a $60,000 Revolving Loan Fund (RLF) Request and 
provide a recommendation to the Common Council. 

BACKGROUND: 

MMB Holdings is a limited liability company owned by Port Washington residents, Kelly Brown and 
Charles Brown.  Kelly Brown is the owner of Locally Inspired, currently located at 226 E. Main Street.  
MMB Holdings is requesting RLF assistance for the purchase of property located at 302 N Franklin 
Street, with the intent of moving Locally Inspired to that location. 
 
Locally Inspired primary sales channel is its physical retail store, but also sells through its on-line store, 
corporate gift sales and pop-up events.  By purchasing the 302 N. Franklin building the company will be able to 
expand its selling space by over 500 square feet and have additional space for storage and a potential incubator 
space connected to the sales floor.   
 
ISSUES:   

Revolving Loan Fund Specifics: (See attached memo from Ozaukee Economic Development) 
 
ATTACHMENTS:  
1) Subject Site Location 
2) Ozaukee Economic Development Memorandum  

 
 

 

COMMUNITY DEVELOPMENT AUTHORITY 
City of Port Washington 



302 N FRANKLIN STREET  



 

 
 

MEMORANDUM 
 
TO: City of Port Washington – Community Development Authority 
 City of Port Washington – Common Council 
 
FROM: Kathleen Cady Schilling, Executive Director 
 Ozaukee Economic Development 
 
DATE:  July 14, 2025 
 
SUBJECT: REVOLVING LOAN FUND LOAN: MMB Holdings, LLC 
 
The purpose of this memorandum is to provide a summary and staff analysis of the request from 
MMB Holdings, LLC for a Revolving Loan Fund (RLF) loan for purchase of a property located at 302 
N Franklin Street, Port Washington to move their store, Locally Inspired. MMB Holdings, LLC will be 
owned by Kelly Brown and Charles Brown, Kelly Brown is the current owner of Locally Inspired, LLC 
and Charles E Brown, Jr is her husband.  The business has requested a $60,000 loan.    
 
Background 
 
Locally Inspired is a curated gift shop that showcases and sells products made by local artisans and 
creators across Wisconsin.  The business was founded in 2020 and has grown steadily, building a 
reputation for quality, authenticity and community engagement.  The company has relationships with 
over 175 Wisconsin vendors offering products from handmade goods to locally grown foods.  Products 
include locally sourced foods (jams, honey, spices, coffee & sauces), Artisan home goods (candles, 
kitchenware, décor), handcrafted personal care products, local artwork, seasonal gift boxes, apparel 
and more.  The company’s primary sales channel is its physical retail store, but it also sells through its 
on-line store, corporate gift sales and pop-up events.  By purchasing this new building, the company will 
be able to expand its selling space by over 500 square feet as well as have additional space for storage 
and a potential incubator space connected to the sales floor.   
 
As part of the application, we requested two years past financials and three years projected financials 
for Locally Inspired, LLC which will be the major tenant in the building.  Locally Inspired is owned by Kelly 
Brown, one of the two owners of MMB Holdings, LLC.  The other owner is her husband, Charles Brown.  
In reviewing their financials, the company has seen a positive net income over the past two years and  is 
expected to show a positive cash flow for the projected next three years.   
 



-2- 

Locally Inspired currently has just under 1.5 employees and expects to hire another part-time employee 
to bring the company up to a total of just under 2 full time employee equivalents.   
 
Kelly Brown also owns Cavelier Wine Bar.  Cavelier received a $25,000 micro loan from the City of Port 
Washington in 2024.  They are currently up to date on all of their payments. 
 
Funding Request 
 
The Company is requesting that the $60,000 RLF loan be provided with a term of ten years and an 
interest rate of 3.75 percent, with a six month deferral of principal to ease the costs during the 
transition from one building to another.  Projected costs for this project are $410,000.  Costs for the 
project include $400,000 for the property purchase, $5,000 for leasehold improvements and $5,000 
for closing costs.  The company is receiving a loan from Port Washington State Bank for $320,000 
for a five year term with a 25 year amortization.  Due to our program guidelines, staff would request 
that you provide the loan for a five year term with a ten year amortization, allowing for an extension 
at five years to the full ten years if requested and if the loan has been continued to be paid in good 
faith.  The City’s fund currently has just over $500,000 in its pool.  
 
Collateral 
Port Washington State Bank will have a first position on the property at 302 N Franklin Street in Port 
Washington.  Staff would recommend that the City request a second mortgage on the property and 
a second position on any leases or rent provided on the property.  Additionally, Staff would 
recommend personal guarantees from both Kelly Brown and Chales Brown, Jr.   
 
Contingencies 
 
If the City approves the loan request, it is recommended that the following conditions accompany 
the approval: 
 
1. That a $60,000 RLF loan is provided to MMB Holdings, LLC. The loan would be used for the 

purchase of a property at 302 N Franklin Street, Port Washington 
 
2. That a loan of $320,000 is provided to the Company by Port Washington State Bank.  
 
3. That the RLF loan is provided with a five-year term and ten year amortization (with an 

extension available for the full ten years) at an interest rate of 3.75 percent.  
 

4. That the RLF loan would have a six month deferral of principal payments. 
 

5. Collateral will be provided as a second mortgage and second position on the assignment of all 
leases and rents at 302 N. Franklin Street, Port Washington, WI.  Additionally, personal 
guarantees from both Kelly Brown and Charles Brown, Jr. 

 
 

*  *  * 
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