
Request for Proposals:  City Owned Land for Residential Development

City of Port Washington Police and Fire Block | City of Port Washington, WI

Introduction and Property Description 

The  City of Port Washington invites qualified firms to submit a development 

proposal for the redevelopment of a 1.56-acre, City-owned parcel of land 

located at 104 W Washington Street and 365 N Wisconsin Street in 

downtown Port Washington.  The land is currently home to the Port 

Washington Fire and Police departments and will be available for 

redevelopment following the relocation of both departments to a new facility 

by September of 2026.  The developer(s) selected through this RFP

process will have first rights to negotiate a purchase and developer’s 

agreement for redevelopment of the property.  

Details
• Address:  104 W Washington Street (Fire Department)

  365 N Wisconsin Street (Police Department)

• Ozaukee Co. Tax Key #: 16-098-10-01.001

• Dimensions:  Generally, 226’ x 260’

• Zoning:  Current is PUL – Public & Utility Lands

  Anticipated zoning is B-4 Central Business District 

• Site Utilities: All sewer and water available via abutting rights-of-way

• Complete razing of existing buildings will be necessary by developer

• No current survey or environmental conditions reports

• Previous site use(s):  School

Possible Development Incentives
• Negotiable property purchase price

• Adjacent to Downtown Port Washington Tax Increment District

Envisioned Development:  Downtown Residential Development 

• Single-family townhomes between two and three stories in height

• Front porch or stoop design with modest front building setbacks or small front courtyards

• Mix of rear lot, pull under garage entrances and off-street surface parking

• Suggested use of green spaces, decorative hardscapes, or other urban design features

incorporated into the site.

• Use of traditional architecture context sensitive to downtown Port Washington.

• Refer to the Port Washington Downtown and Lakefront Plan and Design Guidelines

Envisioned Street View LAKE MICHIGAN
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https://ecode360.com/30084805#30084805
https://www.portwashingtonwi.gov/home/showpublisheddocument/2986/638212287028830000
https://www.portwashingtonwi.gov/home/showpublisheddocument/2988/638212287320100000


RFP Submittal Content:
1. Letter of interest and include the project description, design details, and projected dollar value at completion .

2. Provide developer or development firm(s) profile and the anticipated project team members (e.g. developer, 
architect, builder, engineer, etc.) and role on the project.

3. Provide at least two examples of relevant experience performed by the firm and other team members during 
the previous five (5) years and status of the projects.

4. If not included in any of the items above, provide a one-page statement describing the preferred design and/

or architectural style and/or philosophy of the developer or firm(s) and provide photographic or other 
graphics as supporting examples.

5. If not included in any of the items above, describe reasons that the developer or firm(s) have the required 
financial capacity to undertake the project.  (A written explanation is satisfactory– financial information is not 
needed with this submittal)

6. Preliminary site plan and elevations, and project rendering(s)

RFP Submittal Instructions:

Submit via Mail or Delivery/ Drop-off: 1) One sealed, hard copy proposal, along with a flash drive digital copy, to 

be received no later than August 29, 2025 @ 3:00 p.m. CST and addressed to the following: 

City of Port Washington

Department of Planning and Development

100 W Grand Avenue 

Port Washington, WI 53074

Attn: Robert Harris, Director of Planning and Development / Police and Fire Block RFP Reply 

Request for Proposals:  City Owned Land for Residential Development

City of Port Washington Police and Fire Block | City of Port Washington, WI

Selection Schedule
• RFP Posted:  July 11, 2025

• Site Visit: July 24, 2025

• RFP Questions Submitted Due:  August 1, 2025

• Questions Answered Via Website:  August 7, 2025

• Submittal Deadline:  August 29, 2025 @ 3:00 p.m. CST

• Estimated Selection Date: October 21, 2025

Proposals Holistically Reviewed Upon the 

Following Criteria: 
• Compatibility with City vision and intent

• Development feasibility

• Architectural design / compatibility with downtown

• Development team experience & qualifications

Tentative RFP Selection Process 
• Staff review and recommendation to Common Council

• Preferred RFP selected by Common Council

• Concept Plan Review by Plan Commission

• Building and Site Plan Approval

• Developers Agreement Negotiations

Notes: 

1) The City of Port Washington reserves the right to reject any or all submittals

2) The City reserves the right to request interviews from any or all submitting firms / teams

3) The City reserves the right to request clarifications or information from any respondent

to this RFP at any time after the submission deadline.

4) Requests and responses shall be in writing via email and shall be a part of the respondent submittal.
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Recommended Use and Conceptual Site Plan from the Port Washington Downtown & Lakefront Plan

Request for Proposals:  City Owned Land for Residential Development

City of Port Washington Police and Fire Block | City of Port Washington, WI

In 2023, the City adopted the Port Washington 

Downtown & Lakefront Plan and Design Guidelines as 

a part of its comprehensive plan.  The plan 

recommendation for the site is single family 

townhomes with architecture complementing the 

character of downtown Port Washington.

Conceptual plan image for site (TKWA)

Site as it exists today 
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Downtown Amenities and Walking Distances From Site 
  

Request for Proposals:  City Owned Land for Residential Development

City of Port Washington Police and Fire Block | City of Port Washington, WI

Lakefront Dining, Drinking – 2 to 3 blocks (Credit:  Laura Couture Photography) Harborwalk – 2 blocksFranklin St. Shops and Dining – 1 block  

Beaches and Parks – Less than one mile Port Washington Lakefront and Marina – 3 blocks
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City of Port Washington Police and Fire Block | City of Port Washington, WI

Recent Downtown and Near Downtown Developments Approx. Distance to Urban Centers and Other Amenities 
• Downtown Milwaukee – 30 minutes

• Milwaukee Regional Medical Center – 45 minutes 

• Downtown Chicago – 2 Hours (Commuter Train to Chicago 

Union Station Available from Downtown Milwaukee)

• Door County – 2 Hours 

• Madison / UW-Madison – 2 Hours    

Newport Shores Mixed Use (RINKA)  Inventors Brewing and Pub (Striegel Agacki Studio)

Harbor Lights Mixed Use (Stephen Perry Smith) Prairie’s Edge Master Planned Subdivision (Black Cap Halcyon) 
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