
Plan Commission 2025

April 21, 2022
May 19, 2022
June 16, 2022

MISSION:

• Review
• Promote
• Implement
• Protect
• Communicate
• Enforce

• Improve
• Be rigorous 
• Consult
• Elevate
• Be consistent

AS A COMMISSION, WE WILL:

We will review requests, policies, and strategic 
expectations as well as enforce ordinances, 
improve development and promote consistency 
within the city of Port Washington.

MEMBERSHIP:

Members:
Mayor Ted Neitzke 
Ald. Paul Neumyer
Mike Ehrlich 
Eric Ryer 
Roger Strohm, City Engineer
Nate Herlache
Tina Mach
Michael McMahon, PWSSD  
Commission Staff: Robert Harris, City Planner

.

• Communication
• Listening
• Respect
• Curiosity
• Understanding

• Compromise
• Preparation
• Concentration
• Challenge
• Deliberation

• Debate
• Stewardship
• Representation

AS A COMMISSION, WE NEED TO HAVE:

MEETING AGENDA 
JUNE 19, 2025 – 6:00 p.m. 

I. ROLL CALL – 6:00 p.m. 

II.     APPROVE PREVIOUS MEETING MINUTES

III. PUBLIC COMMENTS / APPEARANCES 

IV. DECLARATION OF SURPLUS PROPERTY – Consideration and 
Possible Action on a Declaration of Surplus Property for 1.56 Acres of 
City-Owned Land Located at 104 W Washington Street and 365 N. 
Wisconsin Street; City of Port Washington, Applicant 

V. DECLARATION OF SURPLUS PROPERTY – Consideration and 
Possible Action on a Declaration of Surplus Property for 1.85 Acres of 
City-Owned Land Located at 425 W Oakland Avenue; City of Port 
Washington, Applicant 

VI. CONDITIONAL USE GRANT – Consideration and Possible Action on 
a Request for a Conditional Use Grant for the Operation of a 
Recording Studio; 691 S. Park Street; TCG Holdings 116 LLC, 
Applicant

VII.   STAFF UPDATE ON ZONING CODE RE-WRITE 

VIII. ADJOURNMENT

Persons with disabilities requiring special accommodations for 
attendance at the meeting should contact the City Clerk at least one 
(1) business day prior to the meeting. 

Notice is hereby given that Common Council members or members of 
other governmental bodies who are not members of this board, 
commission or committee may be present at this meeting to gather 
information about a subject over which they have decision-making 
authority. In that event this meeting may also constitute a 
simultaneous meeting of the Council or of such other governmental 
bodies. Whether a simultaneous meeting is occurring depends on 
whether the presence of one or more Council members or members 
of such other governmental bodies results in a quorum of the Council 
or of such other governmental bodies and, if there is a quorum, 
whether any agenda items listed above involve matters within the 
Council’s or the other governmental bodies’ jurisdiction. If a 
simultaneous meeting is occurring, no action other than information 
gathering will be taken at the simultaneous meeting. [State ex rel. 
Badke vs. Greendale Village Board, 173 Wis. 2d 553 (1993).]

April 17, 2025
May 15, 2025
June 19, 2025
July 17, 2025 

Upcoming Commission Meeting Dates Time / Location

• 6:00 PM 
• City Hall Council Chambers
• 100 W Grand Ave
• Port Washington



Plan Commission 2025 
Meeting Minutes – May 15, 2025 
 
 

NOTE: A Plan Commission work session on the zoning code re-write was conducted from 5:00 p.m. to 6:00 p.m.  A 
presentation was provided by GRAEF and Civi Tek Consulting, the project consultants.  No action was taken by the Plan 
Commission. 

 
1. ROLL CALL: Mayor Ted Neitzke called the Plan Commission meeting to order at 6:00 P.M. in the Common 

Council Chamber at the City Hall. Members present were Alderman Paul Neumyer; Commissioner Mike 
Ehrlich; Commissioner Tina Mach; Commissioner Nate Herlache; City Engineer Roger Strohm; and 
Michael McMahon, Superintendent of Port Washington-Saukville School District. Also present was 
Director of Planning and Development Bob Harris. Commissioner Eric Ryer was excused. 

 
2. APPROVE MEETING MINUTES – MOTION BY ALD NEUMYER; SECONDED BY COMM’R EHRLICH TO 

APPROVE THE APRIL 17, 2025 MEETING MINUTES AS PRESENTED.  Motion carried unanimously. 
 

3. PUBLIC COMMENTS/APPEARANCES:  
 
1) Rick Fellenz, 4237 Highland Drive: Questioned the ethics of the land sale for the CBRF.   
 
2) Ben Donajkowski, 4799 County Road LL: Questioned the need to amend the comprehensive plan for 

the entirety of the proposed project area all at once; questioned why the plan commission meeting 
minutes are not posted like the common council meetings; and expressed concerns regarding noise 
from data centers. 

 
4. MINOR REVIEW – Consideration and Possible Action on a Window Replacement in the Port 

Washington Downtown Historic District; 323 N. Franklin Street; Michael Sullivan, Owner and Applicant 
 
MOTION BY COMM’R EHRLICH AND SECONDED BY COMM’R STROHM TO APPROVE THE MINOR 
REVIEW AS PRESENTED.  
Motion carried unanimously. 

 
5. MINOR REVIEW – Consideration and Possible Action on a Proposed New Single-Family Residence in the 

Neighborhood Preservation Overlay District; 409 N Powers Street; Bridget and Troy Bretl, Applicants 
 
MOTION BY MAYOR NEITZKE AND SECONDED BY ALD. NEUMYER TO APPROVE THE MINOR REVIEW 
WITH THE STAFF RECOMMENDATION. 

 Motion carried unanimously. 
 

6. BUILDING, SITE & OPERATIONS PLAN – Consideration and Possible Action on New Accessory 
Warehouse Building for J. Miller Electric; 512 S. Park Street; Justin Miller, Applicant  

 
MOTION BY COMM’R EHRLICH AND SECONDED BY COMM’R MACH TO APPROVE THE BUILDING, SITE 
AND & OPERATIONS PLAN WITH THE STAFF RECOMMEDATION.  

 Motion carried unanimously. 
 



Plan Commission 2025 
Meeting Minutes – May 15, 2025 
 
 

 
7. BUILDING, SITE & OPERATIONS PLAN – Proposed 8-Bed Community Based Residential Facility; Located 

at the northeast corner of Woodridge Lane and E. Sauk Road; Red Granite DevCo, LLC, Applicant; Welton 
Development, LLC, Owner 
 
MOTION BY ALD. NEUMYER AND SECONDED BY COMM’R MACH TO APPROVE THE BUILDING, SITE & 
OPERATIONS PLAN WITH THE STAFF RECOMMENDATION 
Motion carried unanimously. 

 
8. ADJORNMENT: MOTION TO ADJOURN AT 6:28 P.M. BY COMM’R STROHM AND SECONDED BY COMM’R 

EHRLICH. 
Motion carried unanimously.  

 



 

 

TO: Members of the Plan Commission  FROM: Bob Harris, Director of Planning   
 
DATE: June 19, 2025 
 
AGENDA ITEM 4:  DECLARATION OF SURPLUS PROPERTY – Consideration and Possible 
Action on a Declaration of Surplus Property for 1.56 Acres of City-Owned Land Located at 104 W 
Washington Street and 365 N. Wisconsin Street; City of Port Washington, Applicant  
 

SUBJECT PROPERTY:       
Address: 104 W Washington Street and 365 N. Wisconsin Street  
Tax Key: 16-098-10-01.001 
Owner: City of Port Washington   
Zoning: PUL – Public and Utility Land 
 
PROJECT AND BACKGROUND: 

The Plan Commission is being asked to provide a recommendation to the Common Council on whether to 
declare the Subject property as “surplus” for a possible future sale.  

The Subject property (Property) is the current home to both the Port Washington police and fire 
departments. 

In 2023, the City of Port Washington Downtown and Lakefront Plan was adopted by the Common 
Council as a part of the City’s comprehensive plan.  The Plan identified the Subject property as a future 
redevelopment opportunity for residential units.   

In 2025, the City finalized a budget and land acquisition for a new public safety building located on 
former County-owned land at the northwest corner of Grand Avenue (STH 33) and County Road LL.  
The facility will house both the fire and police departments, making the downtown location available for 
redevelopment.   

In 2026 both departments will vacate their current location and occupy the new public safety building. 

ISSUES:   

• Per § 62.23(5), Wis. Stat., a proposed determination that municipal property is surplus property not 
needed for any public use and may be sold must be referred to the Plan Commission for its 
consideration and report before the Common Council takes final action. 

• Should the Common Council deem the Property surplus, a request for proposals will be issued 
seeking developer interest to redevelop the site in-line with the downtown plan recommendations. 

STAFF RECOMMENDATION: Recommend the Common Council declare the Subject property 
surplus property.  

Suggested motion: “I move the Plan Commission find that the subject property in the city of Port 
Washington, is surplus property, which is not needed for any public purpose, and recommend that the 
property be sold or otherwise disposed of as the Common Council may deem appropriate.” 
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IF APPROVED, NEXT STEPS: None for the Plan Commission 
 
ATTACHMENTS:  
1) Aerial Map  
 
 



POLICE AND FIRE BLOCK LOCATION 



TO: Members of the Plan Commission FROM: Bob Harris, Director of Planning 

DATE: June 19, 2025 

AGENDA ITEM 5:  DECLARATION OF SURPLUS PROPERTY – Consideration and Possible 
Action on a Declaration of Surplus Property for 1.85Acres of City-Owned Land Located at 425 W 
Oakland Avenue; City of Port Washington, Applicant  
 

SUBJECT PROPERTY: 
Address: 425 W Oakland Avenue  
Tax Key: 16-060-0099.005 
Owner: City of Port Washington   
Zoning: PUL – Public and Utility Land 

PROJECT AND BACKGROUND: 

The Plan Commission is being asked to provide a recommendation to the Common Council on whether to 
declare the Subject property as “surplus” for a possible future sale or transfer of property.  

Oakland Green is a 1.85 acre parcel of green space currently owned by the City.  A portion of it is un-
programmed, empty green space used by area neighbors for passive recreation purposes. 

The City turning the property over to Ozaukee County (the “County”) is due to an agreement with the 
County as part of a larger agreement with the DNR to restore fish passage on Mineral Springs Creek. 

On June 21, 2022, the Board of Public Works approved to transfer ownership of Oakland Green from the 
City to the County.    

May 2025, the County informed the City it is ready to move forward with title transfer and the first step on 
the City’s part is to declare the property “surplus” prior to initiating a sale or transfer of City property. 

ISSUES:  

• Per § 62.23(5), Wis. Stat., a proposed determination that municipal property is surplus property not 
needed for any public use and may be sold must be referred to the Plan Commission for its 
consideration and report before the Common Council takes final action.

• It is anticipated that deed stipulations will have the City maintain an 80’ wide recreation field on the 
west side of the park fronting Oakland Avenue and maintain the public ROW. (Neighbors of the 
property requested that a mowed area of the park be kept for passive recreation).

• If approved, the Common Council will be asked to approve the transfer of ownership to the County 
via a resolution.

STAFF RECOMMENDATION: Recommend the Common Council declare the Subject property 
surplus property.  
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Suggested motion: “I move the Plan Commission find that the subject property in the City of Port 
Washington, is surplus property, which is not needed for any public purpose, and recommend that the 
property be sold or otherwise disposed of as the Common Council may deem appropriate.” 

IF APPROVED, NEXT STEPS: None for the Plan Commission 
 
ATTACHMENTS:  
1) Aerial Map  



OAKLAND GREEN LOCATION 

Oakland 



 

 

TO: Members of the Plan Commission  FROM: Bob Harris, Director of Planning   
 
DATE: June 19, 2025 
 
AGENDA ITEM 6:  CONDITIONAL USE GRANT – Consideration and Possible Action on a Request 
for a Conditional Use Grant for the Operation of a Recording Studio; 691 S. Park Street; TCG Holdings 
116 LLC, Applicant 
 
 

SUBJECT PROPERTY:       
Address: 691 S. Park Street 
Tax Key: 16-266-0691.000 
Owner: TCG Holdings 116 LLC  
Zoning: I-1 Industrial 
 
PROJECT: The Plan Commission is being asked to provide a recommendation to the Common Council 
on a conditional use request for the operation of a recording studio located at 691 S. Park Street.   

BACKGROUND: The project is a 2,500 square foot, light industrial building located in the S. Park 
Street business barn complex south of Schmitz Drive.   

The applicant is the owner / operator of the facility and owns the recently constructed building across the 
street at 634 S. Park Street as a companion studio.  This facility was approved for a conditional use in 
2024. 

ISSUES:   

Zoning: 

• I-1 Existing Industrial  
• Recording Studios are permitted subject to Conditional Use approval 
• The minimum off-street parking requirement is 3 spaces for every 1,000 gross leasable floor 

space. (GLA does not include utility space, hallways, or other accessory spaces in the parking 
calculations). 
 

Context / Surrounding Area: 

• The site is in the Park Street business barn complex and the surrounding context is light 
industrial. 

• Limited on-site parking on the business barn complex and limited street parking on S. Park Street. 

Use:   
• Specific uses and activities proposed for the recording studio will include performance and 

recording studio space, engineering studio space, office space, live performance space for 
filming, and hosting limited events. 
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Operations: 
• The proposed use is not intended to be a public concert venue, but the applicant anticipates

periodic recordings with a live studio audience of up to 135 people.
• No regularly scheduled hours – recording sessions will be made via appointment.
• No employees currently.  Bands or content creators would use their own personnel with the

owners on site for such sessions.

Parking: 
• Based upon the floor plan a total of 6 off-street parking spaces are required, per the 3 per 1,000

gross leasable space standards.
• The driveway and drive in front of the facility can accommodate three cars.
• Additionally, the 634 S. Park Street facility has 11 parking spaces.
• The recording studio parking requirements do not contemplate live recording sessions with a

large studio audience – in this case 135 persons.  Doing so would require a net total of 33 parking
spaces.

• The original parking plan submitted as part of this application / applicant narrative was reviewed
by staff and public safety and have asked for revisions.

STAFF COMMENTS: 
• No issues with the recording studio use without a recording studio audience.
• The live studio audience portion presents a public safety issue given the lack of on-site parking,

no crosswalks or sidewalks in the area, and assuming nighttime sessions.

STAFF RECOMMENDATION:  Approve the Conditional Use Grant with the following conditions: 

• No performances and/or concerts conducted by the general public
• Live performance recordings with a studio audience permitted subject to an approved parking

plan by the Port Washington police department and public works department.
• Not more than two studio audience performances per month, subject to parking plan approval.
• The hours of operation will be by appointment only.
• Meeting of all required fire and life safety codes.
• Plan Commission review of any approved Conditional Use Grant 12 months following Common

Council approval.

Suggested Motion: “I move to approve the conditional use grant request with the following conditions: 

1) No performances and/or concerts conducted for the general public
2) Live performance recordings with a studio audience permitted subject to an approved parking 

plan by the Port Washington police department and public works department.
3) Not more than two studio audience performances per month, subject to parking plan approval.
4) The hours of operation will be by appointment only.
5) Meeting of all required fire and life safety codes.
6) Plan Commission review of any approved Conditional Use Grant 12 months following Common 

Council approval.

IF APPROVED, NEXT STEPS: None – the Plan Commission action is in the form of a 
recommendation to the Common Council. 

ATTACHMENTS: 
1) Aerial Map
2) Narrative
3) Floor Plan
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Park Street Studio 
691 South Park Street 
Port Washington, WI 53074 
 
 
February 10, 2025 
 
 
City of Port Washington 
100 West Grand Avenue 
Port Washington, WI 53074 
 
 
 
Dear Robert Harris, 
 
Park Street Studio is looking to complete the conditional use grant application 
for the Park Street Business Barn’s recording studio. The purpose of this 
application is to review our business, site, and operational plan. 
 
We have had direct email correspondence throughout November and 
December of 2024, and I want to address the required items needed to 
complete this application. Please review below for Park Street Studio’s 
responses to the requested information:​
 

1.​ A narrative as described on the conditional use checklist (attached and 
highlighted sections) 

Park Street Studio is a recording studio designed for songwriters, 
bands, and performers. It will also be used for recording, live sessions, 
content creation, operations, and hosting limited events.  

 

2.​ A site plan showing the building and current on-site parking – this can 
be as simple as an aerial with labels since the buildings have already 
been approved. 

Please review the Appendix for, Park Street Studio Parking Aerial 
View, to see the parking plan at Park Street Studio. For our 
estimations, we assume that a parking space needs to be 18 ft per car. 
Based on this space condition, 58 spots can be considered as primary 
parking and an additional 50 spots for overflow parking. This 
conservative estimate allows for 108 different parking spots within 
walking distance of Park Street Studio. It is important to note that 
there are no parking violation signs along South Park Street, which 
allows for even more parking if necessary just at the expense of a 
slightly further walk. 

Park Street Studio​ ​ Conditional Use Grant Application 
February 10, 2025​ ​ Page 1 of 4 



3.​ Also, a floor plan to illustrate the uses and operations inside (e.g. 
stage, seating, offices, studio space, etc.) 

Please review the Appendix for, QT100 - First Floor Plan Occupiable 
Space Markup, to see the occupiable space of the recording studio 
and the respective square footage of the spaces. Guests are only 
allowed to be in the main hall, kitchen, and restroom. In our space, we 
will have two central areas in which people will be occupying space: 
the main hall and the kitchen. 

●​ Main Hall: 
○​ 1,167 sq ft 
○​ 117 people per 10 sq ft 

●​ Kitchen: 
○​ 185 sq ft 
○​ 19 people per 10 sq ft 

●​ Total: 
○​ 1,352 sq ft 
○​ 135 people per 10 sq ft 

Our occupancy calculations are based on WI state legislature, SPS 
376.05 Section 4: “In cafes, restaurants and taverns the capacity shall 
be based on 10 square feet of net floor area per person.” Following 
this code, we are looking to have an occupancy of 135 people, as we 
have 1,352 sq ft of occupiable space. We are seeking approval to have 
an occupancy of 135 people, based on the 1,352 sq ft of occupiable 
space, and using 10 sq ft per person per SPS 376.05 Section 4. 

 
Thank you for your time and consideration. Please do not hesitate to reach 
out if there are any questions in regard to the contents of this document, or 
if there is any further information Park Street Studio can supply you with. 
 
Sincerely, 
 
 
 
Will Pfrang 
 
Director & Founder 
Park Street Studio 
262-689-9912 
booking.willpfrang@gmail.com 
www.parkstreetstudio.org 

 

Park Street Studio​ ​ Conditional Use Grant Application 
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2.​ QT100 - First Floor Plan Occupiable Space Markup 
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