
 

   

 

 

TO:  Common Council    FROM: City Administrator, Melissa M. Gossett  

DATE: March 18, 2025 

 

SUBJECT: March Administration Department Report – City Administrator & Human Resources 

Mayor and City Council, 

I am pleased to provide an update on our ongoing initiatives for the month of March. Our team continues 

to make significant progress in several key operational areas: 

• Payroll System Implementation – We are actively building out our new payroll system to 

enhance efficiency, accuracy, and compliance. This upgrade will streamline payroll processing 

and improve service for employees. 

• Employee Onboarding Program – The development of our new onboarding program through 

NeoGov is well underway, ensuring a smoother and more engaging transition for new employees 

as they join our organization. This initiative will enhance retention and productivity from day 

one. 

• Training Program through CVMIC – We are expanding our employee training program in 

collaboration with CVMIC, providing staff with valuable resources and professional development 

opportunities to enhance skills, workplace safety, and overall effectiveness. 

• Policy and Procedure Updates – We are actively reviewing and updating our policies and 

procedures to ensure alignment with best practices, compliance standards, and operational 

efficiency. 

• 2024 Annual Reports – Departments are working on their 2024 Annual Reports, which will be 

made available on our website in the near future, enhancing transparency and public engagement. 

These initiatives reflect our ongoing commitment to operational excellence, employee support, and 

continuous improvement. I look forward to keeping you updated on our progress. 

Sincerely,  

Melissa M. Gossett 
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TO: Common Council FROM: Susan Westerbeke, Director of Administration/City Clerk  

 

DATE: March 18, 2025 

 

SUBJECT: Department of Administration / City Clerk Office- March Monthly Report 

 

Election Information 

*Tuesday, April 1, 2025 – Spring Election. Polls are open from 7:00 a.m. - 8:00 p.m. 

In-Person Early Voting is being held at Port Washington City Hall from March 18th-21th 

from 8:00 a.m. to 4:00 p.m., March 24th-27th from 8:00 a.m. to 4:00 p.m. and Friday, March 

28th from 8:00 a.m. – 5:00 p.m. Voter Registration is also being completed in person during 

this week until Friday, March 28th at 5:00 p.m. No early voting or voter registration can be 

conducted on the Monday before an election. After Friday, March 28th residents will need 

to register and vote on election day at their polling location.                

 

*Due to the Spring Election the Common Council meeting is being moved to Monday, April 7th at 6:30 p.m.  

 

BADGER BOOKS COMING TO YOUR POLLING LOCATION 

ON APRIL 1ST- I am very excited to announce that the city will be using 

electronic pollbooks, called Badger Books, at all polling locations starting 

on April 1st.  This new system will replace the paper pollbooks, and paper 

voter registration applications. This is a completely secure, self-contained 

computer system that is not connected to the internet and is managed on 

Election Day by the Election Inspectors only. The voters will present their 

Photo ID, state their name and address as they always have and sign the 

electronic poll book before receiving their voter number and paper ballot. 

This system will decrease the waiting times for voters and increase the 

efficiencies and election reconciliation for staff post-election.                                                                         

 

Communications Update  

• The March 2025 Newsletter is now available at City Hall, Senior Center, W.J. Niederkorn Library and on 

the city website at www.portwashingtonwi.gov  

 

2025 City Events  

                                                                                                                                     

❖ Cheers to Dad Beer Garden- June 15th 

❖ Port Washington Lions Club Beer Garden-June 28th                                 
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TO: Common Council   FROM: Rob Vanden Noven, Director of Public Works  
 
DATE: March 18, 2025 
 
SUBJECT: Public Works Monthly Report 
 
Public Safety Building:  The bid opening for 
the new public safety building was held on 
March 4, 2025.   Forty-seven bids were 
received from 37 different contractors for the 
14 bid packages that will be contracted to CD 
Smith who is the City’s Construction 
Manager for this project.   This project was 
reviewed by the General Government and 
Finance Committee on March 4, and will be 
considered by the GGF and Common 
Council at their March 18 meeting.  The cost 
of construction, construction management, 
architectural fees, land, DOT access, 
furniture, and other soft costs currently totals 
approximately $31.7M, which is approximately $1.8M lower than the previously estimated cost.   Staff and MC Group will 
be making a recommendation on bid alternates along with the Guaranteed Maximum Price (GMP) contract addendum with 
CD Smith at the March 18 Council meeting.    
 

Valley Creek:  The City of Port Washington is the recipient of a 
$500,000 grant from the Bipartisan Infrastructure Law (BIL), 
administered through the National Oceanic and Atmospheric 
Administration (NOAA) and the Wisconsin Coastal Management 
Program to create a more resilient and sustainable Valley Creek.   
There is no local match required, and this grant is in addition to 
the $915,000 grant that was awarded to Port Washington in 2023 
by the National Fish and Wildlife Foundation (NFWF), $135,000 
from the US Fish and Wildlife Service, and $90,000 from NFWF 
and the US Forest Service.   The overall goal is to reduce flooding, 
restore streambanks and wetlands, reduce sedimentation, increase 
biodiversity, improve water quality, and restore wildlife habitat for 
birds and pollinators within the Lake Michigan coastal area.  This 
work began in 2022 with a $150,000 grant from the Fund for Lake 
Michigan (FFLM) to complete a study of the watershed.   The City’s stormwater consultant, Stantec, will make a 
presentation updating the Council on the FFLM study that was completed in December 2024, and our ongoing progress at 
the March 18 Common Council Meeting.  
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TO: Common Council   FROM: Roger Strohm, City Engineer  
 
DATE: March 18, 2025 
 
SUBJECT: Engineering Monthly Report 
 
Water Plant Upgrade: Bi-weekly project updates are on the Utility web page.  Leak testing of the new tanks will occur 
within the next month – weather dependent.  Scheduled completion date for plant 1 and the new addition is December.  
Refer to the Water Utility report and website for more information. 
  
Wastewater Plant Upgrade: Work is ongoing in Digester 2, Sludge Building, Clarifier, Blower Building, and Grit 
Building. Work generally includes electrical and piping layout. Scheduled completion date is August 2025. 

 
Library Upgrade:  The project is currently bidding. A pre-bid meeting was held on March 13. I am working on a 
Sustainability Plan with the Library Director.This document is required as part of the grant submittals. Sustainability in this 
case refers to the library operations being able to maintain and continue operations of the programs and improvements 
funded by the grant for a minimum of 5 years after completion.  Architectural renderings can be viewed by the public on 
the Library’s page of the City website. 
 
2025 Road Improvement Project:  Preconstruction meeting was held on March 12.   This project is being funded in part 
though a Local Roads Improvement Project (LRIP) grant from WisDOT totalling $53,500. 
 
2025 North Pier Light Restoration Project:. The City Attorney is currently reviewing the bonds and insurance prior to 
the City executing the contract. The project grant funding is still available according to the State.  
 
Spring Street Interceptor: Project bids were received and will be discussed as an agenda item at this meeting. Staff and 
City Attorney have exchanged drafts of the easement with We Energies for placement of the sewer in their ROW. 

 
Marina Parking Lot Schematic Design: Final plans have been received. A final report was sent to the granting agency on 
March 7. We will bid this for fall construction.   
 
Highland Pointe Subdivision:  Phase 3 (final phase) is continuing to install sanitary sewer. Neumann is proposing a new 
subdivision north of E. Sauk Road. Annexation, zoning, comprehensive plan amendment, preliminary plat, sewer service 
area amendment are underway.  
 
Other Projects; Staff is working on the following projects in addition to those above: 

• Design for a sanitary sewer on Powers Street to replace the sewer that crosses Valley Creek.  
• Pierre Lane Bridge abutment rehabilitation design is being completed.  Project is anticipated to be advertised for 

bids in April. Previously reported the advertisement to be in March.   
• Lift Station 3 (Lake/Pier St) generator and electrical upgrade design is 90% complete.  
• Working with SEWRPC on Sewer service amendment for potential data center 
• Working with Strand Assoc on an updated city-wide water system master plan (includes data center land) 
• Jackson Street – Designing sewer, water and road repairs in house. 
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TO: Common Council    FROM: JD Hoile, Street Superintendent  
 
DATE: March 18, 2025 
 
SUBJECT: Street Dept. Monthly Update  
Snow and Ice 

The Street Department dealt with 6 snow 
and ice events in the month of February.  
Two events involved plowing while the 
other four were just salting from light snow 
and ice accumulations.    In total 199 tons 
of salt were used and 7,300 gallons of 
liquid deicers.  The Street Department also 
performed snow removal of the downtown 
area on February 18th.  The department also 
removed snow out of smaller cul-du-sacs 
and city parking lots.   

Sewer Cleaning  

The sewer crew has continued its winter cleaning of the sanitary sewer 
mains.  The sewer crew has roughly 6 miles of sanitary mains cleaned thus 
far which includes, Hidden Hills subdivision, W. Lincoln Ave and the 
adjacent streets, Misty Ridge subdivision, and Newport Vista subdivision.   

 

 

Signs 
The sign shop recently finished up the replacement of faded 
signs in the Greystone subdivision which will be the last major 
sign replacement project for this winter.  The sign shop also 
completed the new sign for city hall.  Working with John 
Lemkuil of Traffic Tech the new sign was constructed.  John 
Thill then installed new backlights to illuminate the sign at 

night.  In addition to the new city hall sign, the sign shop also made city logos for the council chambers, 
one which is already up on the podium and two additional larger city logos that will be installed at a later 
date.  

Shop 
The shop has been staying busy with maintenance and repairs.  The big project right now is overhauling 
the street sweeper getting it ready for spring sweeping.  The shop will also be installing a new Metal Pless 
plow on our 2016 loader which was delivered on March 4th.  Lastly, we recently took delivery on our 
newly refurbished forklift.  The crew will be completing their forklift certification on March 10th through 
CVMIC. 
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TO: Common Council   FROM: Dan Fisher, Water Utility Superintendent 
 
DATE: March 18, 2025 
 
SUBJECT: Water Utility Monthly Report 
 
Water Treatment Improvements Project: The new 400,000 gallon clearwell has seen significant 

progress in February despite the bitter cold and snow. 
The ceiling of the tank was poured on February 14th. 
Over 400 yards of concrete was needed to complete the 
pour! Precast wall panels for the UV, pump, & trailer 
storage room were set in place. HVAC, electric, 
plumbing, painting, and drywall installation continues 
throughout the plant. A goal for March is to fill the new 
clearwell for leak testing. 

For more information & updates, visit 
https://www.portwashingtonwi.gov/departments/public-works/water-utility  

Water Main Breaks: Water Utility Field Operators repaired five more water main breaks throughout the 
month of February. This winter we have experienced a deeper frost underground. When the frost sets in, 
the expanding ice can put excess pressure on a water main. Over time, this process can weaken older 
water main causing it to crack or burst. February’s water main breaks were located on S High St, N 
Crocker Ave, & S Eva St. Thank you to the Field Operators for working countless hours this winter and 
fixing the breaks ensuring water quality throughout the distribution system!  
 
Lead Service Line Inventory: Please call (262) 284-5585 to schedule an appointment 
to have a Water Utility representative identify your private water service material. 
 
New Water Utility Staff: On February 24th we welcomed our new Maintenance Manager, Chad Rathke. 
Chad has decades of maintenance experience including mechanical, pneumatic, electrical, and 
preventative maintenance. He also has almost 10 years of water and wastewater experience. Chad will 
lead the implementation of a preventative maintenance program on all water treatment equipment and 
assets for the Water Utility.  

 
Our field staff is back at full staff with our 
newest team member Kyle Sabe. Kyle joins 
us from the private sector, with specific 
knowledge in excavation and water and 
sewer utility installation. Kyle started on 
March 3rd.  
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TO: Common Council      FROM: Dan Buehler, WWTP Supt.  
 
DATE: March 18, 2025 
 
SUBJECT: March Activity Report 
 
BACKGROUND: The following report is a summary of January/February Activities. 
 

• Lift Station 2 pump 2 has been repaired and was installed on March 10th.  
• Completed January Discharge Monitoring Report and submitted to DNR. 
• Draining of North Clarifier to occur next week for upcoming project upgrades. 
• We received a new lift for moving drums and other equipment. 
• Scheduled plant boiler inspections for late March. 
• Most special permit sampling will occur in March, finishing in early April. 

 
WWTP Upgrades Updates 

• North Clarifier Improvements have been completed- added baffle plates for improved settling. 
• New Variable Frequency Drives were installed for Sludge Storage tank pumps – still waiting for valves to arrive 

to complete this project. 
• Equipment delivery delays continue to occur.  Influent Screen now likely to be installed closer to summer. 

                        
                                

                                                            
1- Avoiding back injuries with new lift!                                  2 - New variable frequency drives- sludge storage 
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TO: Common Council    FROM: Dennis Cherny, Harbormaster 
 
DATE: March 18, 2025 
 
SUBJECT: Marina Monthly Report 
 

We are proud to announce that we have received the grant 
award for the 3hp peristaltic pump for our dockside pump 

out system! 

The Clean Vessel Act grant reimbursement process for 
the Marina: 

• Applied for Grant: November 1, 2023 
• Grant Awarded: March 8th, 2024 
• Grant payment request submitted to DNR: October 
23, 2024 
• Reimbursement approved: February 7, 2025, 
reimbursement sent to the city 
• Reimbursement Amount: $13,008.83 (75% of the 
project cost) 

When the underground storage tanks were installed in the spring/summer of 2023, the replacement of the 
fuel lines and dispensers were removed from the original project to keep the amount borrowed at the 
$500,000 approved by the Common Council.  The replacement of the fuel lines and dispensers were then 
added to the Marina’s 2025 Capital Improvement Budget and went to bids in February.  Bids were 
opened March 4, and the Board of Public Works has awarded the project to Interstate Pump and Tank, 
Inc.  We hope to have this project completed this spring.  

      

` 
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TO: Common Council    FROM: Joe DeBoer, Fire Chief/EMS Service Director 

 

DATE: March 18, 2025 

 

SUBJECT: Fire Department Monthly Report 

 

The Fire Department has the following items to report: 
 

1. The department finished the month of February with 149 calls for service. Of these emergency 

responses, 132 were EMS-related, and 17 were fire-related. This was a 16 percent increase over the 

year prior. 
 

2. February marked the launch of the Community Smoke Detector Outreach Program, a joint effort 

between the Port Washington Fire/EMS Association and the department. This initiative provides and 

installs free smoke detectors for residents in need. According to the National Fire Protection 

Association, nearly 60 percent of home fire fatalities occur in properties without a working smoke 

alarm. Early detection is crucial to survival, making smoke alarms a simple yet lifesaving necessity. So 

far, five smoke detectors have been installed throughout the community, with more to come. Residents 

in need of a smoke detector can visit: pwfd.org/outreach for more information. 
 

3. At a recent in-service, the Fire Department along with the Police Department, Ozaukee County 

Emergency Management, and the Ascension Wisconsin EMS Program, provided essential bleeding 

control training to faculty members of the Port Washington-Saukville School District. This hands-on 

training focused on equipping participants with the confidence and skills to respond effectively to life-

threatening emergencies. Faculty members learned how to properly apply tourniquets, pack wounds, 

and utilize other bleeding control techniques—critical steps that can mean the difference between life 

and death before first responders arrive. These skills are invaluable not just for emergencies in a school 

setting but for any situation where immediate action can help save a life.  
 

4. On February 19, crews responded to a dramatic accident in the Town of Port Washington when a 

delivery van lost control on an icy private road, skidded off the pavement, and came to rest, teetering 

precariously over a bridge embankment above a frozen stream. Fortunately, the driver had safely 

escaped before emergency responders arrived. Fire crews worked quickly to stabilize the vehicle and 

assess potential hazards while the Sheriff’s Department arranged for a tow. Given the vehicle’s 

dangerous positioning, rescue crews geared up with safety equipment, prepared to act in case anyone 

slipped into the icy water during the recovery. 

 

   
Community residents join fire department personnel for a photo 

after receiving a newly installed smoke detector in their home. 

Port Washington-Saukville School District staff practice 

applying tourniquets during a recent Stop the Bleed course. 

A delivery van left hanging over a bridge embankment 

following an accident in the town. 

 

 

 

AGENDA ITEM MEMORANDUM 

City of Port Washington 



 

 

TO: Common Council 

 

FROM: W.J. Niederkorn Library  

 

DATE: March 18, 2025 

 

SUBJECT: Library Monthly Report 

 
• We’ve had some exciting 

family programs in 

Youth Services including 

Barbie Trivia & Dress 

Up night. We used our 

life-sized Barbie boxes 

for photo-ops and held a 

trivia competition. 

Contestants answered 

questions about Barbie, 

the Barbie movie, and 

Mattel. The top 3 winners 

got pink certificates, and 

the winner got an official 

Barbie movie poster.   

• Read Across America 

week just wrapped up, 

during which we held an 

evening storytime with guest reader Emily Eastman, a 

local realtor. She read A Place Called Home, and we 

offered related activities such as building a log home, 

LEGO home, and drawing your dream home. 

• Librarians Rosalia and Alyssa had such a fun day at 

Lincoln Elementary’s Career Day! Kiddos of all ages 

got to learn about what it means to be a librarian. So 

many wonderful thoughts from the students as they 

answered prompts before getting to spin the prize 

wheel. One of our favorite responses was that libraries 

are important because they help you stretch your mind. 

We couldn't agree more!  

• Our Seed Library is open! We filled all of the drawers 

of our card catalog with seed packets generously 

donated by Blain’s Farm & Fleet of Grafton. Anyone 

in the community can come ‘check out’ seeds, and 

there’s no limit this year due to the large quantity. 
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TO: Common Council    FROM: Jon Crain, Director of Parks, Recreation 

                                                                                             & Forestry 

DATE: March 18, 2025 

 

SUBJECT: Parks, Recreation & Forestry Monthly Report 

 

• This past month has given us a wide range of weather conditions from negative temperatures to 

60+ degree days.  This has led to a variety of duties throughout the month. 

• The parks maintenance built a new elevator hoist system and added railings for safety to our 

storage loft. 

 
 

• The crew was also able to finish up some work installing new roll doors and added security lights 

to the concession stand at the municipal ballfield. 

• The forestry crew finished the majority of the tree removals on the Whitefish Park hillside, this is 

in preparation for new native trees and shrubs to be planted this fall.  In addition to this, the crews 

also finished removing roughly 50 street trees that were dead, declining, and or hazardous.  On 

the punning side of forestry, we have another crew out that on the west side of town working 

there way through clearance pruning trees. 

 
• On the recreation side, the theatre production is moving along well preparing for our Alice in 

Wonderland production for the end of April.  We are also finalizing some details and preparing to 

send out our summer recreation guide later this month. 
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TO: Common Council    FROM: Kevin Hingiss, Chief, Police Department 

 

DATE: March 18, 2025 

 

SUBJECT: Monthly Calls For Service (CFS) Statistics for February 2025 

 

CFS COUNT  CFS COUNT 

911 3  In Progress Call - Specify 3 

911 (Cell) 23  License Premise (Tavern) Check 2 

Abandoned Vehicle 1  Miscellaneous Service 28 

Administrative 7  Motor Vehicle Accident - Personal Injury 11 

Alarm (Burglar) 5  Motor Vehicle Accident - Property Damage Only 1 

Alarm (Fire) 3  Mutual Aid 11 

Animal Complaints 15  Noise Complaint 1 

Assist Citizen 49  OAWI 1 

Assist Other Agency 13  Open Door/Window 1 

Barking Dog 2  Ordinance Violation 3 

Business Check 234  Parking Violation 44 

Car vs. deer 3  Public Works/Hwy Dept Call Out 5 

Criminal Damage to Property 2  Rescue Call 113 

Debris in Roadway 4  Retail Theft/Shoplifting 2 

Directed Patrol 105  School 55 

Disabled Vehicle 4  Secure/Check Parks 159 

Disorderly Conduct 6  Suicidal 1 

Domestic Violence - Physical 1  Suspicious - Vehicle, Person 15 

Door Check 16  Tag Deer/Boat/Snowmobile or DNR Violation 1 

Driving Complaint 3  Theft 1 

Drug Investigation 2  Traffic Complaint/Eratic Driver (In Progress) 1 

Family Trouble 2  Trespass 1 

Field Interview 3  Vehicle Traffic Stop 193 

Fire Call 1  Vehicle/Residence Lockout 16 

Found Property 1  Warrant Pickup/Service Attempt 2 

Fraud 4  Waste Water Treatment Plant Call 64 

Gas Drive-Off 2  Welfare Check 20 

Harassment 6  Total 1275 
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TO: Common Council   FROM:  Bob Harris, Director of Planning & Development  

 

DATE:  March 18, 2025  

 

SUBJECT:  Planning Department Monthly Update  

 

New Zoning District: Whether or not a data center complex in the city Port Washington becomes a reality, planning staff 

still need to prepare for such an occurrence on the front end.  As a result, staff has been drafting a proposed industrial 

zoning district to accommodate large data center campuses as the City’s current code did not anticipate such uses and 

corresponding site issues.  The proposed district will address issues such as site landscaping, screening, and sound and 

light mitigation.  It is anticipated the zoning code proposal will go before the Plan Commission on March 20th for 

consideration.  

 

Zoning Code Re-Write Update: The process to re-write the City’s zoning code continues.   

 

This month (March), draft content will start getting posted to the City’s zoning code re-write web page and review 

sessions by the Plan Commission will begin in earnest beginning on March 20th, prior to the Plan Commission meeting.  

Additional actions will include outreach to the community via in-person and virtual meetings above and beyond the scope 

of services with the consulting team.   
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TO: Common Council FROM: Diane Chilinski, Director 

DA TE: March 18,  2025 

SUBJECT: Port Washington Adult Community Senior Center Report 

Events: 

-On Monday, February 11th we held a special Valentines Day Art Project with Artist Rodrigo Santamaria. A good

time was had by all, and darling pictures were created.

-On Wednesday, February 19th Mark Baden, Chief Meteorologist with WISN-12, did a wonderful weather

presentation for members of the Center. Folks loved having Mark here as he was funny, engaging, informative and

very generous to give of his time to be with us.

On Wednesday, February 19th Barb Geiger joined us for a Lakeside Tea Presentation. Barb is an Author (Paddle For

A Purpose), a Poet and Public Speaker. Barb shared stories from her kayaking adventure down the Mississippi River

with her husband Gene. Their story is truly inspirational.

Travel: 

On February 2Th, 2025 Members of the Center had an opportunity to attend West Side Story at the Fireside Theater 

in Fort Atkinson. From the reports of those who attended, it was an amazing show. 

Cellter Updates: 

-In February 2025, we welcomed 11 new members to the center, in addition to renewing our current members who

had not yet done so for the new year. Staff and volunteers have made calls encouraging folks to renew if they hadn't

already done so.

-On Tuesday, February 4th we added a new activity called Game Day. This weekly activity will be held each Tuesday

at I :00pm. A variety of board games and card games will be played each week.

-During the month of February, the kiln, which  was purchased with funds from.the Capital Campaign, began being

used by the ceramics class. A volunteer (retired art teacher) with lots of experience using a kiln supported the efforts

of this class and assisted in the process of getting the kiln operational.

-During the month of March, the Center has several exciting offerings; in addition to our other regular activities
including coffee with the Superintendent of Port Washington/Saukville Schools on Friday, 3/7/25, a downsizing

workshop on Tuesday, 3/11/25, Coffee and Donuts with the Mayor on 3/17/25, Billiards Chili/Soup Memorial

Event on 3/24/25 and a monthly Birthday Celebration on Friday, 3/28/25.


