
 

   

 

 

TO:  Common Council    FROM: City Administrator Melissa M. Gossett  

DATE: February 19, 2025 

 

SUBJECT: February Administration Department Report – City Administrator & Human Resources 

We continue to strive to find ways to serve our customers and employees in the best way possible.  

City Hall Offices/Reorganization:   

• City Clerk Susan Westerbeke has been guiding the latest project at City Hall to transform a large 

office on the Finance side of our building into two separate offices that will be for the City Clerk 

and Deputy City Clerk. This change will enhance training and oversight of administrative staff, 

improve efficiency, and will create an even better experience for customers. 

• Family-Friendly Initiative – Mother’s Room: Efforts are underway to establish a designated 

“family/mother’s room” in City Hall to align with legal requirements and enhance family-friendly 

policies for our employees with a comfortable space for nursing mothers.  

• Dates of Completion: Official notification of the changes will be provided once finalized. 

Staffing:  

All City Hall administrative staff positions are filled. We are excited to welcome Jolene Klein, who joined 

us on February 3rd as an Administration Specialist, Communications, stationed at the front desk by the 

Finance window. Additionally, Robin Pena will be joining the team as our Human Resources Manager on 

February 17th. We look forward to the valuable contributions they will bring to the City of Port 

Washington team. 

We had our February Leadership meeting and discussed kicking off seasonal hiring processes in the next 

couple of weeks when Robin is onboard.  

Elections & Next Council Meeting:  

• Staff will be involved in training and assisting with the February 18th primary election. 

• City Council Meeting Reminder: Due to the election, the next Council meeting will be held on 

Wednesday, February 19th. 

 

CVMIC – Insurance & Training: 

• Safety Audits Completed in the Following Departments (January & February): 

o Police Department 

o Fire Department 

o Public Works 

• Training Initiatives: 

o CVMIC Onsite Training:  
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▪ Public Works conducted its first on-site training with CVMIC, with 22 

employees participating. 

▪ Public Works and Streets staff provided positive feedback and expressed 

enthusiasm for future training sessions. 

Technology Updates: 

• NeoGov Train "Learn" Program: 

o Initial testing on training assignments is underway by City Administrator.  

o Department Heads will be trained on creating training programs with City Administrator 

and CVMIC.  

o Full implementation will follow BS&A training/implementation. 

• NeoGov Hiring "Insight" Program: 

o This is the hiring program that is replacing Paylocity.   

o Building the system is in progress for hiring staff by City Administrator team.  

o Human Resources will take this over ultimately.  

o Expected completion: End of April. 

• BS&A Updates: 

o A comprehensive progress update will be provided in the coming weeks from Finance 

and/or Human Resources.  

o Proposed changes will be presented to Personnel and GGF over the next several months 

to enhance consistency and develop formal protocols. 

Please feel free to reach out with any questions or for further discussion on these updates.  

 



 

 

TO: Common Council FROM: Susan Westerbeke, Director of Administration/City Clerk  

 

DATE: February 19, 2025 

 

SUBJECT: Department of Administration / City Clerk Office- February Monthly Report 

 

Election Information 

*Tuesday, February 18, 2025 – Spring Primary. Polls are open from 7:00 a.m. - 8:00 p.m. 

In-Person Early Voting continues February 10th-13th from 1:00 p.m. – 4:00 p.m. and Friday, 

February 14th from 1:00 p.m. – 5:00 p.m. at Port Washington City Hall. Voter Registration 

is also being completed in person during this week until Friday, February 14th at 5:00 p.m. 

No early voting or voter registration can be conducted on the Monday before an election. 

After Friday, February 14th residents will need to register and vote on election day at their 

polling location.                

 

*Tuesday, April 1, 2025 – Spring Election.  Due to the Spring Election being held on April 1st the General 

Government and Finance Committee and Common Council meetings will be held on Wednesday, April 2, 2025.  

 

Communications Update  

• The February 2025 Newsletter is now available at City Hall, Senior Center, W.J. Niederkorn Library and 

on the city website at www.portwashingtonwi.gov  

• For information on city developments and projects check the city website at www.portwashingtonwi.gov 

• To receive city newsletters, emergency alerts, employment/volunteer opportunities or non-emergency 

alerts by email, sign up at  https://www.portwashingtonwi.gov/i-want-to/email-notification-sign-up  

 

2025 City Events  

• Event Permit Applications are due to the City Clerk 60 days prior to the scheduled event date  

https://www.portwashingtonwi.gov/departments/city-clerk/licensing/event-permit-application 

Organizations that wish to hold an event that requires the use of City Parks need to be reserved with the 

Parks & Recreation Department https://www.portwashingtonwi.gov/departments/parks-recreation/parks-

facilities/rental-information  

                                                                                                                                     

❖ Flannel Fest Beer & Trivia Walk- March 1st 

❖ Cheers to Dad Beer Garden- June 15th                                  
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TO: Common Council   FROM: Dan Fisher, Water Utility Superintendent 
 
DATE: February 19, 2025 
 
SUBJECT: Water Utility Monthly Report 
 
Water Treatment Improvements Project: Progress on 
the new clearwell water tank and building addition remains 
steady. The walls of the tank are complete. CD Smith is 
installing forms and rebar for the tank ceiling. CD Smith 
estimates one continuous pour of approximately 400 yards 
of concrete to finish the ceiling. HVAC and electrical 
conduit are being installed throughout Plant 1 and into the 
new addition. Painting continues throughout plant 1 pipe 
gallery and new phosphate chemical room.  

For more information & updates, visit 
https://www.portwashingtonwi.gov/departments/public-
works/water-utility  
 

Water Main Breaks:  This winter’s bitter cold has created quite a few problems for water customers and the Utility. In just 
the last 7 weeks, we have repaired four water main breaks and three service breaks. Water main breaks occurred on W 
Jackson St, S High St, E Whitefish Rd, and Hales Trl by the north Upper Lake Park entrance. Service breaks were on W 
Grand Ave, W 4th Ave, and S Garfield Ave.  
 
The W Jackson St water main break left 17 customers without water for almost 36 hours. This break was extremely 

challenging. Staff fought frozen asphalt, 1 -3’ of frost and blistering 
temperatures. The main cracked and separated all the way around causing an 
extreme amount of water loss. When the pipe burst, the water quickly found 
a nearby storm sewer trench and followed the path of the trench until it built 
up at the bottom of the hill. This amount of pressure caused the road to 
undermine which caused the asphalt to burst at the bottom of the hill. A leak 
detection service was brought in to help pinpoint the leak. The leak was 
ultimately found 110’ east of where the road blew out.  
 
Lead Service Line Inventory:  
If you received a letter stating that “Your service line material is unknown but 
could be lead”, you have two options to help determine what material the 
service is made of. Please call (262) 284-5585 to schedule an appointment to 
have a Water Utility representative identify the material, scan the QR code to 
schedule or self-report. 
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TO: Common Council      FROM: Roger Strohm, City Engineer  
 
DATE: February 19, 2025 
 
SUBJECT: Engineering Monthly Report 
 
Valley Creek:  Stantec has begun data collection. We have reached out to SEWRPC for a wetland delineation. SEWRPC 
now charges for them so we are getting a quote from Stantec also. LRNP is meeting with UW-Milwaukee Fresh Water 
Sciences program as part of the outreach effort. We are looking to engage some college undergrads to perform some stream 
monitoring. Beyond the education effort, we are pausing engineering work until we receive additional clarification from the 
National Fish and Wildlife Foundation (NFWF) on the status of the grant.  
 
Water Plant Upgrade: Bi-weekly project updates are on the Utility web page.   Scheduled completion date for plant 1 and 
the new addition is September 2025.  Refer to the Water Utility report and website for more information. 
  
Wastewater Plant Upgrade: Work is ongoing in Digester 2, Sludge Building, Clarifier, Blower Building, and Grit 
Building. Work generally includes electrical and piping layout. Scheduled completion date is August 2025. 

 
Library Upgrade:  Design Development is completed. Plans were revised to conform with the budget. The largest item 
affected is lighting. Grant compliance work and reporting is ongoing.  Final design is anticipated in February, with bidding 
in March, and construction beginning prior to July 1. This project grant funding is still available according to the State. 
 
2025 Road Improvement Project:  Bids were open. We had 6 bidders. PTS was again the low bidder. The other 5 bidders 
were within 10% of the low bid. Bids came in below budget.  
 
2025 North Pier Light Restoration Project: Contract was awarded to TMI Coatings in December.  Contract has been 
executed by the contractor. The City Attorney is currently reviewing the bonds and insurance prior to the City executing the 
contract. The project grant funding is still available according to the State.  
 
Bike/Pedestrian Plan:  Second steering committee meeting is rescheduled for March 10.  A prelimnary network and 
policies has been developed and is under review. Staff is working with Toole on the draft plan. 
 
Spring Street Interceptor:  Project is being advertised for bids on February 13 and 20 with bids open on March 5. Staff 
and City Attorney have exchanged drafts of the easement with We Energies for placement of the sewer in their ROW. 

 
Marina Parking Lot Schematic Design: Final plans have been received but not yet reviewed for area around fish cleaning 
station as well as the schematic design for the entire parking area.  
 
Moore Road Pedestrian Bridge: Project was completed on February 3rd.  
 
Public Safety Building:  Project was advertised for bids on January 30, with a bid opening date of February 27.  Contract 
approval by Council is anticipated on March 18.  MC Group made a presentation to the Council on January 21. 
 
Highland Pointe Subdivision:  Phase 3 (final phase) is continuing to install sanitary sewer.  Cedar Creek Survey is 
performing the inspection work. 
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Other Projects; Staff is working on the following projects in addition to those above: 
• Design for a sanitary sewer on Powers Street to replace the sewer that crosses Valley Creek.  
• Pierre Lane Bridge abutment rehabilitation design is being completed.  Project will be advertised for bids in March.   
• Lift Station 3 (Lake/Pier St) generator and electrical upgrade design is 90% complete. 
• Working with SEWRPC on Sewer service amendment for potential data center 
• Working with Strand Assoc on an updated city-wide water system master plan (includes data center land) 
• Highland Pointe North Subdivision – Drafting Developer’s Agreement and obtaining Sewer Service Area 

Amendment. 
• Jackson Street – Designing sewer, water and road repairs in house. 
• Creating stormwater annual report for DNR MS4 Permit Compliance. 
• Developing plans with WisDOT/Strand for STH 32/33 2029 ADA sidewalk ramp compliance. 



 

TO: Common Council     FROM: Dan Buehler, WWTP Supt.  
 
DATE: February 19, 2025 
 
SUBJECT: February Activity Report 
 
BACKGROUND: The following report is a summary of January/February Activities. 
 

• Completed 2024 Sludge Land Application Report and submitted to DNR. 
• Completed 2024 Mercury pollutant minimization program report and submitted to DNR. 
• Chose lab for 2025 permit sampling and received cooler with bottles – will likely sample in the next month and 

send out for analyses. 
• Crane Engineering removed Lift Station 2 pump #1 and brought it back to their shop for service. 
• Completed December Discharge Monitoring Report and submitted to DNR. 
• Repaired Fence at Septage Receiving Station- Added Bracing and adjusted travel stops. 
• Draining of North Clarifier to occur next week for upcoming project upgrades. 

 
WWTP Upgrades Updates 

• South Clarifier Improvements have been completed- added baffle plates for improved settling. 
• North Clarifier improvements are being planned for the week of February 17. 
• Pump installation project in sludge storage building is currently in hold-status – we are waiting for a pump drive 

(VFD) delivery. 
• Frames/Doors are currently being replaced in the Headworks building. 
• New Blower for aeration tank has arrived – this unit will not go into service until March at the earliest. 

 

 
Figure 1-Baffle Installation- South Clarifier. 
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TO: Common Council    FROM: Dennis Cherny, Harbormaster 
 
DATE: February 19, 2025 
 
SUBJECT: Marina Monthly Report 

     

Marina staff noticed that the weld had let loose where the sensor for the fuel lines enters the lakeside sump 
located under the ramp on the Fuel Pier.  As moisture got in by the sensor located in the sump it put that 
part of our fuel system into alarm.  Interstate Pump & Tank were notified immediately.  A technician came 
out and surveyed the issue and ordered the necessary parts.  On January 10th a two-man crew were onsite 
braving the snow and freezing water conditions and installed a 12-inch section of flexible explosion proof 
conduit to the rigid pipe to compensate for the water levels going up or down.  They drilled a hole in the 
sump, installed a conduit boot, and hooked the sensor back up. While onsite the technicians also noticed 
that due to the water levels dropping this fall/winter, the fuel lines were rubbing on a pole under the ramp 
causing some wear to the outer casing of the double walled fuel lines.  The crew attached ropes to the fuel 
lines securing them away from the pole until a more permanent solution can be made.  Rubber sleeves have 
been ordered to protect the fuel lines. 

    

The subzero temperatures at the end of January produced a couple of inches of ice in the North Slip and 
along shore in the Main Marina and by Pier 5. Our winter marina tenant was pumping heat to his hull 
keeping the water around his boat free of ice.  During the cold snap Marina staff ran an ice eater in the 
southwest corner of North Slip, ice eaters on the north side of Pier 5 and ice eaters on the fuel dock to 
prevent damage from shifting ice. Once the ice was gone last week, marina staff surveyed for any damage 
caused by the ice and only found a ladder in the North Slip that was bent from the ice shifting.  We are 
fortunate to have the We Energies Port Washington Generating Station pumping warm water into the 
harbor, keeping most of the marina free of ice during the winter.   
 

` 
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TO: Common Council     FROM: JD Hoile, Street Commissioner  
 
DATE: February 19, 2025 
 
SUBJECT: Streets Department Monthly Update  
Snow and Ice 

The Street Department dealt with 4 minor snow events in the month of January.  All were just salting events 
with not enough snow to plow.  In total 68 Tons of salt, 848 gallons of beet heet mix, and 2,400 gallons of 
brine were used to treat the roads.   

Sewer Cleaning  

The sewer crew has continued its winter cleaning of the sanitary sewer mains.  Every year, the goal is to 
clean 1/3 of our total sanitary sewer mains which equates to roughly 19 miles.  They also assisted on the 
water main break on W Jackson St. 

Trees 

The street department tree crew has continued clearance pruning during nice weather.  The crew has 
completed clearance pruning in Misty Ridge subdivision, Newport Vista subdivision, Greystone 
subdivision, and is currently working in Bley Subdivision.  They also assisted with forestry mowing in Bley 
Park to make room for future expansion of the park.    

Signs 

The sign shop has completed the installation of all the outdated and faded signs in the Westport subdivision.  
This is a project that Gary Fischer (who retired in July of 2024) started at the end of last winter.  Trevor 
Robishaw has since taken over the sign shop. He finished making all the necessary signs and just completed 
the installation.  Along with various other ongoing projects in the sign shop, Greystone subdivision will be 
the next area for sign replacement of outdated and faded signs.   
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TO: Common Council     FROM: Mark Emanuelson, Finance Director 
 
DATE: February 19, 2025 
 
SUBJECT: Finance Department Monthly Update 

 
January 2025: 
 
Financial Software Implementation: The onsite implementation of the City’s new financial 
software system was January 13th – January 24th with a team of six specialists from BS&A coming 
onsite to finalize configurations, train staff, and launch the new software platform.  
 
This process did not go as well as expected, mostly due to a lack of pre-implementation 
configurations that were not completed by the BS&A team prior to onsite implementation. These 
issues were the most significant in the payroll module. As a result, we continue to work on fine 
tuning the system so that it will perform as expected. 
 
Staff is also continuing our initial implementation meeting with BS&A on the phase 2 conversion 
of the city’s buildings and permits module from the CIVIC system to the BS&A platform.  
 
2024 Financial Audit: The 2024 Financial Audit is scheduled for the week of March 17th. This 
year will add some additional challenges due to the Software conversion as well as some staff 
turnover in key positions. As such, staff will remain focused on our core activities to help ensure 
that all of the required preparation and financial entries can be processed within the timeline that 
will result in a successful year end closing. 
 
2025 borrowing: The behind the scenes preparation for the contemplated 2025 $30,000,000 
capital borrowing has already begun so that this borrowing can be completed promptly should the 
City Council award a construction contract for the proposed new public safety building. This 
borrowing would fund a substantial portion of the anticipated construction costs of the public 
safety building, plus pay for the new fire truck that is expected to be delivered later this year. 
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  FROM: Joe DeBoer, Fire Chief/EMS Service Director 

 

 

TO: Common Council  

DATE: February 19, 2025 

SUBJECT: Fire Department Monthly Report 

 

The Fire Department has the following items to report: 

1. The department finished the month of December with 141 calls for service. Of these emergency 

responses, 131 were EMS-related, and 31 were fire-related. This was a 15 percent increase over the 

month prior. 

 

2. At the first Common Council meeting in January, I was honored to be sworn in as the 14th Fire Chief 

in Port Washington Fire/Rescue’s 173-year history, following Chief Mark Mitchell’s retirement in 

October. Since November, I have served as Interim Chief, and I’m excited to officially step into this 

role and continue moving our department forward. 

 

I’ve been with Port Washington Fire/Rescue since 2004, serving in various fire and EMS roles before 

becoming Deputy Chief in 2023. Along with my fire service experience, my background as an 

emergency medicine physician assistant helped shape key department initiatives. Under Chief 

Mitchell’s mentorship, I worked to modernize our ambulance service, improve quality assurance, 

launch new programs, and secure critical grant funding. I was also deeply involved in the 2024 Public 

Safety Referendum, ensuring the long-term stability of our department. 

 

It’s a privilege to lead this team, and I look forward to building on our progress, supporting our 

personnel, and ensuring we continue to serve this community at the highest level. 
 

3. Last month marked a huge milestone for Port Washington Fire/Rescue. Thanks to the incredible support 

from our community and the success of last April’s Public Safety Referendum, we officially welcomed 

new full-time personnel to the department. Some of them were already part of our firehouse family, 

while others brought fresh energy and experience. 

 

Our new Lieutenants bring experience and dedication to their roles. Cameron Karstaedt, with our team 

since 2021 and full-time since 2023, took on countless projects while earning multiple certifications—

all while working toward his bachelor’s degree. Ben Beck, a firefighter since 2014, gained experience 

in Southern Ozaukee, Beaver Dam, and Jackson, always striving to expand his skills. Bethany Price 

worked her way up from EMT to Paramedic since 2016, earning her fire certifications along the way. 

She’s known for her strong work ethic and attention to detail. 

 

We also welcomed new firefighter/paramedics. Peter Neuman, in the fire service since 2011, previously 

worked as a full-time paramedic at Southern Ozaukee Fire Department. Brad Wachter, a Cedarburg 

native, began his EMS career in 2017, earned a bachelor’s degree in emergency medical services, and 

became a certified Critical Care Paramedic. Jacob Hodorff, who joined us in 2021, recently earned his 

Paramedic certification and quickly became a key part of the team. McKenna Ferry, with us since 2022, 

was named EMS Provider of the Year and recently completed her fire certifications to step into a full-

time role. 
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4. On January 12, 2025, the department was dispatched to the Harborview Hotel in response to a report 

of an activated fire alarm with smoke coming from the rear of the building. Crews arrived to find a 

kitchen fire in the restaurant, which was being held in check by the building’s sprinkler system. The 

first-arriving engine company quickly put out the fire, and crews worked on salvage and overhaul in 

the kitchen, restaurant, and hotel lobby. The restaurant was closed at the time, and all eight registered 

hotel guests were safely evacuated. Given the building type and initial reports, the response was 

upgraded through the MABAS Box Alarm system, bringing in additional fire and EMS support. The 

Port Washington Police Department, Public Works, and WE Energies also assisted with the incident. 

 

 

  
 

Fire Department personnel are on scene of a fire at the Harborview Inn on January 12th. 
 

 

  
 

New full-time staff celebrate at their swearing-in ceremony. 
 

Chief DeBoer congratulated on his appointment by former Fire Chiefs 

Mark Mitchell and Marc Eernisse. 

 

 



 

 

 

 

 

 
• We had another great year as a library community! 

Take a look at our 2024 infographic with data, 

accomplishments, and celebrations.   
• Our library did a puzzle race for the first time with 8 

teams competing to complete a 500-piece puzzle the 

fastest. Each team got to pick a puzzle at random, and 

the winning team of 4 finished their puzzle in 47 min! 

We also held a puzzle-swap, and participants could 

bring in an old puzzle and trade with other puzzlers. 

• January’s Sensory Playtime was snow-themed, and 

kiddos especially loved the fake snow pit to play in 

among many other hands-on activities. This is a 

partnership series with the Autism Society. 
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TO: Common Council 

FROM: W.J. Niederkorn Library  

DATE: February 19, 2025

SUBJECT: Library Monthly Report 

 



 

TO: Common Council   FROM:  Bob Harris, Director of Planning & Development  

 

 

DATE:  February 19, 2025 

SUBJECT:  Planning Department Monthly Update  

 

2024 Summary of Actions 

Plan Commission Actions  2018 2019 2020 2021 2022 2023 2024 
Building and Site Plans 11 10 9 3 6 6 4 
Rezoning 4 10 7 4 4 3 2 
Zoning Code Amendments 0 2 0 7 1 4 4 
Conditional Use Grants 2 4 6 4 1 1 6 
CSM / Land Divisions 2 6 8 4 2 3 0 
Subdivision Plats 4 4 2 6 3 1 5 
Concept Plans 4 4 3 5 1 0 1 
Special Exceptions 7 11 7 13 8 4 3 
Minor Reviews  0 0 5 5 9 4 6 
Public Way Vacations 0 0 2 0 0 1 0 
Annexations  0 1 0 1 0 0 0 
Surplus Property Sales  2 1 0 0 0 0 0 
Totals 36 53 49 52 35 27 31 
 

 

 

 

 

 

 

 

 

 

 

                Highland Pointe Subdivision  

 

 

 

 

 

Sir James Façade Improvements             Lucky Devils Bar and Grill 
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TO: Common Council    FROM: Kevin Hingiss, Chief, Police Department 

 

DATE: February 19, 2025 

 

SUBJECT: Monthly Calls For Service (CFS) Statistics for January 2025 

 

CFS COUNT  CFS COUNT 

911 1  Gas Drive-Off 2 

911 (Cell) 17  Harassment 2 

Abandoned Vehicle 4  In Progress Call - Specify 1 

Administrative 4  License Premise (Tavern) Check 5 

Alarm (Burglar) 13  Lost/Missing Person 2 

Alarm (Fire) 8  Miscellaneous Service 26 

Animal Complaints 11  Motor Vehicle Accident - Personal Injury 13 

Assist Citizen 50  Mutual Aid 10 

Assist Other Agency 17  Noise Complaint 4 

Barking Dog 1  OAWI 1 

Battery 1  Open Door/Window 2 

Bite - Dog/Cat 2  Ordinance Violation 8 

Business Check 307  Parking Violation 45 

Car vs. deer 4  Process Service 1 

Criminal Damage to Property 3  Public Works/Hwy Dept Call Out 4 

Death Investigation 2  Rescue Call 106 

Debris in Roadway 4  School 40 

Directed Patrol 187  Secure/Check Parks 190 

Disabled Vehicle 10  Suspicious - Vehicle, Person 15 

Disorderly Conduct 7  Theft 4 

Domestic Violence - Verbal 3  Traffic Complaint/Erratic Driver (In Progress) 2 

Door Check 50  Training 2 

Driving Complaint 9  Trespass 1 

Drug Investigation 5  Vehicle Traffic Stop 187 

Family Trouble 3  Vehicle/Residence Lockout 6 

Field Interview 2  Warrant Pickup/Service Attempt 6 

Fire Call 8  Waste Water Treatment Plant Call 72 

Found Property 1  Weapons 3 

Fraud 8  Welfare Check 12 

   Total 1513 
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TO: Common Council   FROM:  Diane Chilinski, Director  

DATE: February 19, 2025 

SUBJECT: Port Washington Adult Community Senior Center Report 

 
 

Events: 

-On Tuesday, January 14, 2025 Mr. Ben Murens from the Bureau of Consumer Protection did a presentation on 

Scams & Frauds targeting seniors. On Wednesday, January 15, 2025 Dawn St. George, Executive Director of the 

Port Washington Historical Society, was our featured speaker for Lakeside Tea. On Monday, January 27, 2025 

members of the center took part in an intergenerational BINGO with students and staff at St. John’s the 23rd school.  

A good time was had by all! 

                        
Travel: 

During the month of January, we held our Annual Travel Show on January 22, 2025. We had a great turnout with 32 

members of the center attending. A representative from Mayflower travel was on hand to share information regarding 

travel opportunities during 2025 with Mayflower.  Diane showcased 17 local travel opportunities that will be available 

for members during the year. On Thursday, January 30, 2025 members had the opportunity to attend an Elvis Tribute 

performance at the Fireside. The center hosted this trip, with the Grafton and Cedarburg Centers. 

 

Center Updates: 

-In January 2025, we welcomed 10 new members to the center, in addition to renewing our current members at a very 

steady pace.  Staff and volunteers have made calls encouraging folks to renew if they hadn’t already done so. 

-We began offering Zumba Gold as an instructor lead class, on Tuesdays and Thursdays during the month. 

-Our Canasta players begin playing on Wednesdays from 9:30-11:00 (rather than in the evening as they had been).  

In addition, they are now playing weekly rather than just twice a month. 

-We have continued to clean and organize the center. Thank you to our wonderful volunteers who are assisting with 

this endeavor. The Fitness Center has been a primary focus for a refresh and is now open M-F from 8:30-4:00. 

-Prize bingo was held on Friday, January 17, 2025 and as always it was loads of fun for all!!! 

-The Center and Cafe 60 celebrated monthly birthdays on Friday, January 24, 2025. 

-We are planning for many new and exciting opportunities for members in 2025; including GAME DAY, Card 

Making Class, Cardio Drumming, Journaling, Photo Sharing, Movie Matinee and more! 
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TO: Common Council    FROM: Jon Crain, Director of Parks, Recreation 

                                                                                             & Forestry 

 

 

DATE: February 19, 2025 

SUBJECT: Parks, Recreation & Forestry Monthly Report 

 

• The forestry crews have been making significant progress with the favorable work conditions we 

have had. 

• In Bley Park the crew has cut back numerous invasives opening the park closer to its original 

footprint.  Over the years buckthorn and honeysuckle have been encroaching into the park. The 

crew has successfully removed these species and will prep the area to be planted this spring with 

native trees and shrubs. 

• A similar project is also underway along the hillside between Whitefish Park and the Interurban 

Trail.  We will be removing the invasives and hazardous trees that have taken over and replanting 

with native species.  There will be walking trails to increase connectivity between the park and 

the Interurban train.  This project is a partnership with The Lake Michigan Bird Observatory and 

is being funded through the National Fish and Wildlife Foundation’s Sustain Our Great Lakes 

Program. 

 

Bley Park invasive removals in progress 

• The forestry pruning crew have also been making significant progress clearance pruning 

throughout the city.  We have nearly 11,000 street trees that require proper pruning to provide 

clearance for vehicles and pedestrians. 

• On the Recreation Department side, we recently finished Mean Girls Jr which was a great 

success.  The next production is Alice in Wonderland on which rehearsals are beginning this 

week. 

• The Recreation Center is mainly closed for operations in the winter, but continues to be rented 

out for various activities along with Port Fitness for yoga and cycle classes. 
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