
 

 

TO:  Common Council    FROM: City Administrator Melissa Pingel  

 

DATE: January 21, 2024 

 

SUBJECT: January Administration Department Report – City Administrator & Human Resources  

 

Activity at City Hall has been especially robust throughout December and January. You may notice an 

increased presence of individuals in the office; these are representatives from BS&A assisting us in 

implementing a comprehensive new financial, payroll, and permitting software system. This significant 

upgrade will take several months to complete and represents a substantial step forward for our operations. 

I would like to take this opportunity to publicly commend our City staff for their unwavering dedication. 

Specifically, I want to recognize Mark Emanuelson, our Finance Director, for his exceptional 

commitment. In the absence of an HR Department, our team has been working tirelessly—often during 

nights, weekends, and holidays—to ensure employees successfully navigated open enrollment for new 

insurance plans, including transitioning to UHC, Delta Dental, and Guardian for life insurance and 

ancillary policies. This work was undertaken alongside critical year-end responsibilities such as tax 

collection. 

While we are still operating with two unfilled support staff positions, we are diligently working to find 

the right candidates to join our team. I remain confident in the dedication and resilience of our staff as we 

navigate these transitions and challenges together. 

My focus has been pulled in several directions with large projects like the Shanen Farm, Economic 

Development, and serving as the HR Director. A top priority is onboarding and orientation of our new 

FD/EMS positions.  I am working closely with Chief DeBoer on a formal onboarding and orientation 

process that can be used city-wide. This will be helpful for all employees as we move forward and build 

out a strong process giving our employees the best information possible from training to benefits 

available to City employees. There will be more HR Updates later in this update.  

Sincerely,  

Melissa Pingel   

_____________________________________________________________________________________ 

I would like to provide an update on our ongoing efforts to handle human resources-related 

matters across the City. 

1. Recruitment for HR Generalist 

We are actively recruiting for an HR Generalist to support the City's HR functions 

comprehensively. This position is critical for streamlining our processes, ensuring 
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compliance, and enhancing our ability to address employee needs effectively. We have 

advertised the position through various channels and are confident we will attract a strong  

 

pool of candidates. I will keep the Council informed as we move forward with the 

selection process. 

2. Collaboration with Departments 

While we work to fill the HR Generalist role, I am personally collaborating with all City 

departments to address their immediate HR needs. These efforts include: 

o Employee Support: Responding to employee inquiries and resolving concerns 

promptly. 

o Policy Guidance: Assisting departments in interpreting and applying City 

policies consistently. 

o Recruitment Assistance: Supporting hiring managers with job postings, 

interviews, and onboarding to ensure smooth transitions for new employees. 

o Training Initiatives: Identifying training opportunities and resources to enhance 

staff development. 

3. Upcoming Projects 

As we strengthen our HR capacity, we will focus on several key initiatives: 

o Onboarding with CVMIC for training for city staff.  

o Implementing NEOGOV for hiring staff and tracking training as we phase out 

Paylocity for payroll.  

o Reviewing and updating employee policies and handbooks to reflect best 

practices and legal compliance. 

o Implementing improved HR systems for tracking employee performance, 

documentation and training. 

o Organizing workshops on topics such as workplace safety, leadership 

development, and professional development. 

 

Thank you for your ongoing support as we prioritize the City’s human resources needs. Please let 

me know if there are specific areas or concerns you would like us to address as we continue this 

work. 

 



 

 

TO: Common Council FROM: Susan Westerbeke, Director of Administration/City Clerk  

 

DATE: January 21, 2025 

 

SUBJECT: Department of Administration / City Clerk Office- January Monthly Report 

 

2025 Election Dates 

• Tuesday, February 18, 2025 – Spring Primary                

• Tuesday, April 1, 2025 – Spring Election 

❖ The 2025 Election Dates will cause a shift in the General Government and Finance Committee and Common 

Council meetings to Wednesday, February 19, 2025, and Wednesday, April 2, 2025.  

• Candidates running for office in Aldermanic Districts 1, 3, 5, 7 on April 1, 2025, Spring Ballot include.  

 

➢ Aldermanic District 1: Deborah Postl 

➢ Aldermanic District 3: Michael Gasper                                                            
➢ Aldermanic District 3: Billy Schwalbe 

➢ Aldermanic District 5: Jonathan Pleitner  

➢ Aldermanic District 7: Mary Lou Mueller 

 

Communications Update  

• The St. Peter Shipwreck (Schooner) in Lake Michigan off the shores of Port Washington has been added 

to both the National and State Register of Historic Places 

• The January 2025 Newsletter is now available at City Hall, Senior Center, W.J. Niederkorn Library and 

on the city website at www.portwashingtonwi.gov  

• For information on city developments and projects check the city website at www.portwashingtonwi.gov 

• To receive city newsletters, emergency alerts, employment/volunteer opportunities or non-emergency 

alerts by email, sign up at  https://www.portwashingtonwi.gov/i-want-to/email-notification-sign-up  

 

2025 City Events  

• Event Permit Applications are due to the City Clerk 60 days prior to the scheduled event date  

https://www.portwashingtonwi.gov/departments/city-clerk/licensing/event-permit-application 

Organizations that wish to hold an event that requires the use of City Parks need to be reserved with the 

Parks & Recreation Department https://www.portwashingtonwi.gov/departments/parks-recreation/parks-

facilities/rental-information  

 

 

 

 

❖ March 1st- Flannel Fest Beer & Trivia Walk                                
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TO: Common Council    FROM: Gary Peterson, Building Inspector 

 

DATE: January 8, 2025 

 

SUBJECT: Building Inspection Monthly Report 

 

BACKGROUND: For the month of December the department issued the following type/number of 

permits: 

Change of Occupancy - 1 

Commercial and/or Industrial New – 0 

Commercial Building Permit Alterations – 1 

Commercial Building Permit Misc – 1 

Commercial Building Permit Roof - 0 

Electrical – 60 

HVAC – 40 

Plumbing – 18 

Razing, Moving - 0 

Deck – 1 

Residential Driveway - 2 

Fence - 0 

Windows – 10 

Siding - 0 

Garages – 0 

Misc, Reroof, Shed, Fence, Etc. – 3 

Residential Foundation Repair - 1 

Residential Remodeling –5 

Residential New Single Family – 2 

Residential New Two Family - 1 

Signs –3 

Water Meter – 7 

Sprinkler - 0 

 

This is a total of 156 permits with $30,821.56 in fees collected. 
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The two charts below provide the number of permits issued and the fees collected during the past several 

years. The 2024 data will be entered monthly into the charts to make a comparison with past years. The 

permit fee information for 2019 and 2020 included impact fees, and therefore was not entered, as a direct 

comparison could not be made with 2021, 2022, and 2023. 
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TO: Common Council    FROM: Dennis Cherny, Harbormaster 
 
DATE: January 21, 2025 
 
SUBJECT: Marina Monthly Report 

• In early December, 280 tenant slip contracts were sent electronically via Dockwa (the Marina’s 
Online Reservation and Contract Portal).  First installment of slip payments was due by January 
6th.  Lisa continues to call on the wait list to fill any vacancies. 

• Edgewater Resources continues to finalize the concepts for the Marina parking lots and should 
have those ready to go by the end of January. 

• Transient reservations opened for the 2025 boating season on January 1st via Dockwa with several 
weekends during the summer already starting to fill up!   

 
 
Dennis put the fan favorite “Anchor” in the back of the marina 
truck again this year for the annual “Christmas On the Corner" 

Christmas Parade! 

 

 
It's official!  The Port Washington 
Marina has been selected as one of 
the 2024 Elite Fleet winners for the 
fifth year in a row! This prestigious 
recognition honors marinas that go 
above and beyond to deliver 
exceptional experiences for boaters. 
The best part? This status is awarded 
based on the invaluable Marinas.com 
and Dockwa reviews from the boaters 
that we have served this year! We are 

proud to stand out as one of the best of the best.  We look forward to continuing to provide outstanding 
customer service and exceptional experiences to the boating community in 2025!     
 

     
Spectacular sunrises, sea smoke covering the Lighthouse making it appear to be floating in the clouds, 

and Steam Devils in the Harbor, so cool!  This view NEVER gets old! 
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TO: Common Council     FROM: JD Hoile  
 
DATE: January 21, 2025 
 
SUBJECT: Monthly Update  
 

Mechanic’s Shop 

The shop has been busy getting all our trucks and 
equipment ready for the winter season.  All plows, 
wings, and salters have been installed and trucks and 
equipment are ready for any snow and ice events.  The 
shop also fabricated a new chipper box for Park and 
Rec’s chipper truck.  The box is made from aluminum 
diamond plate which allows for easy installation and 
removal and should last the lifetime of the truck.   

 

 

Sewer Cleaning  

The Sewer crew has begun cleaning the sanitary sewers.  Every year, the goal is to clean 1/3 of our total 
sanitary sewer mains which comes out to roughly 19 miles. 

Trees 

The tree crews have begun working with the Parks and Forestry Department.  While the Parks and 
Forestry crew was working on cleaning up Gatzke Woods, the Street Department tree crew has been out 
clearance pruning in Misty Ridge and Newport Vista Subdivisions. 

Tub Grinding 

Liesener soils came in late December 
and tub ground our yard waste/leaf 
pile at the city yard.  Liesener tub 
grinds the pile for free and then takes 
the material to use in their topsoil.  
They also tub ground the brush pile 
into woodchips which we use in city 
parks and on Hwy 33.  This is done 
for a fee of $1500.    
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TO: Common Council      FROM: Dan Buehler, WWTP Supt.  
 
DATE:  January 21, 2025 
 
SUBJECT: January Activity Report 
 
BACKGROUND:  The following report is a summary of December/January Activities. 
 

• Finished Auditing Dentists in early January for functioning Amalgam Separators – these units remove mercury 
related particles from dental chair wastewater. 

• Completed 2024 Sludge Characteristics report and submitted to DNR. 
• Worked on getting quotations for required wastewater lab testing prior to our 5 year WPDES permit application 

which is due in October. 
• Ordered other various supplies for the lab, plant, and lift stations. 
• Working on completing our Sludge Application Report for 2024 which is due in January. 
• We will be removing our 100 HP lift pump form Lift Station 2 (Milwaukee St./Chestnut St.) this month for 

inspection and repair by Crane Engineering. 
 
WWTP Upgrades Updates 

• Digester #2 improvements will be completed in late January. 
• Our most recent monthly progress meeting was held on December 19th. 
• New pumps and piping are currently being installed in the Sludge Storage building – these modifications will 

improve tank mixing and truck loading speed. 
• Final Clarifier work to being soon – these modifications will improve settling.  We are waiting for more moderate 

weather to avoid any freezing issues. 
 

 
Figure 1-New suction line being installed for South storage tank sludge pump.                 
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TO: Common Council   FROM: Dan Fisher, Water Utility Superintendent 
 
DATE: 1/21/25 
 
SUBJECT: Water Utility Monthly Report 
 
Water Treatment Improvements Project:  

Throughout December, CD Smith has continued to build 
and pour the concrete walls and baffles for the new 
Clearwell water tank.  August Winters & J. Miller Electric 
are installing new piping and electrical conduit 
throughout the existing plant and into the new 
building/tank. 
For more information & updates, visit 
https://www.portwashingtonwi.gov/departments/public-
works/water-utility  

Lead Service Line Inventory:  
If you received a letter stating that 
“Your service line material is 
unknown but could be lead”, you have two options to help determine what material the service is 
made of. Please call (262) 284-5585 to schedule an appointment to have a Water Utility 
representative identify the material, scan the QR code to schedule or self-report. 
 

Water Main Breaks: On 
December 23rd & 30th, 
Water Utility staff fixed 
water main breaks on E 
Whitefish Rd, and the 
entrance to Upper Lake 
Park just south of Hales 
Trail. Staff was able to 
use our new construction 
trailer that was purchased 
earlier in the year for both 

breaks. This trailer is set 
up with all the necessary tools and equipment to handle emergency breaks and repairs. Staff were able to fix both 
breaks with minimal water outages.  
 
Water Meter Reading: Although the City is in the process of replacing all manual-read water meters, many still 
remain. Water staff walked throughout the City to gather more than 1,500 manual meter reads last month.  If you 
receive a “Water Meter Change-Out Letter”, please call (262) 284-5585 to schedule an appointment to have a Water 
Utility representative change your meter. Appointments take only 15-30 minutes to complete and are NO COST to 
you.    
 
Lake Michigan Facts: Lake Michigan has a surface area of 22,300 square miles, making it the second largest of the 
Great Lakes and the largest lake entirely inside the US. Because of its size, depth and natural filtering system, Lake 
Michigan is one of the best sources of freshwater supply in the world! 
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TO: Common Council    FROM: Roger Strohm, City Engineer  
 
DATE: January 21, 2025 
 
SUBJECT: Engineering Monthly Report 
 
Valley Creek:  Kickoff meeting was held with Stantec for NFWF project (engineering of creek restoration). We are in the 
data collection phase which will last until approximately May. Residents will be notified about topographical and property 
surveys being done in the corridor.  Staff is coordinating with WE Energies burial of power lines in the corridor that will 
occur this year.  Activities completed in 2024 under the USFWS grant (habitat enhancements) will be reported in February. 
 
Water Plant Upgrade: Bi-weekly project updates are on the Utility web page.   Scheduled completion date is September 
2025.  Refer to the Water Utility report and website for more information. 
  
Wastewater Plant Upgrade: Work is ongoing in Digester 2, Sludge Building, Clarifier, Blower Building, and Grit 
Building. Work generally includes demolition, pipe installation, concrete pours, electrical, and painting.  Scheduled 
completion date is August 2025. 

 
Library Upgrade:  Schematic design is completed.  Grant compliance work and reporting is ongoing.  Final design is 
anticipated in February, with bidding in March, and construction beginning prior to July 1. 
 
2025 Road Improvement Project:  Project is advertised for bidding.  Bid opening is scheduled for January 30, and the 
project will be awarded at the February BPW meeting. 
 
2025 North Pier Light Restoration Project: Contract was awarded to TMI Coatings in December.   WisDOT has approved 
the contract.   Contracts will be executed by early February, and work is currently scheduled to begin in May, weather 
dependent.   
 
Bike/Pedestrian Plan:  Second steering committee meeting is scheduled for January 29.  Staff is working with Toole on 
the draft plan. 
 
Spring Street Interceptor:  Design is 90% complete.  Anticipated bidding in March.  City Attorney is reviewing the draft 
easement with We Energies for placement of the sewer in their ROW. 

 
Marina Parking Lot Schematic Design: Final plans for area around fish cleaning station and schematic design for entire 
parking area are due on January 31.  
 
Moore Road Pedestrian Bridge: Radke Contractors, Inc. is anticipated to begin in late January with completion by the 
end of March. 
 
Public Safety Building:  Project will be advertised for bidding on January 23, with a bid opening date of February 20.  
Contract approval by Council is anticipated on March 18.  MC Group will make their next presentation to the Council on 
January 21. 
 
Highland Pointe Subdivision:  Phase 3 (final phase) is currently under construction.  Cedar Creek Survey is performing 
the inspection work. 
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TO: Common Council FROM: Mark Emanuelson, Finance Director 

DATE: January 21, 2025 

SUBJECT: Finance Department Monthly Update 

December 2024: 

2024 Borrowing: The 2024 $8,000,000 capital borrowing was completed on December 19th. The Bonds were 
awarded to Piper Sandler & Company with a true interest cost (TIC) of 3.778%. These bonds will help finance the 
city’s planned 2025-2026 general capital projects. Additional financing in 2025 will be required to fund the Public 
Safety Building project if an accepted project bid is approved by the City Council this spring. 

Financial Software Implementation: Implementation of the City’s new BS&A financial software system is well 
under way. Implementation is expected to begin on January 8th with several final data downloads from our 
current systems. Actual onsite implementation will begin the week of January 13th with a team of six specialists 
from BS&A coming onsite to finalize configurations, train staff, and launch the new software platform. During 
this process, staff will need to suspend processing with our current system until the new system is operational. 

Staff is also continuing our initial implementation meeting with BS&A on the phase 2 conversion of the 
city’s buildings and permits module from the CIVIC system to the BS&A platform.  

2024 Financial Audit: The 2024 Financial Audit is scheduled for the week of March 17th. This year will add 
some additional challenges due to the Software conversion as well as some staff turnover in key positions. As 
such, staff will remain focused on our core activities to help ensure that all of the required preparation and financial 
entries can be processed within the timeline that will result in a successful year end closing. 

2024 Tax Bills: Property tax collections are going smoothly thus far in 2024. This year the city prepared 
manual invoices for the approved BID assessments due to an oversite in the tax bill preparations. While 
somewhat inefficient, this process is also going well and will not have any impact on the BID. 
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New Staff Accountant: The Finance Department has an accepted offer for the Staff Accountant position. 
Sandra Kagan has over 15 years of experience as an accountant running her own accounting 
business. We look forward to her joining our team and being able to start with the city on January 6th, prior to 
the onsite implementation of the city’s new accounting system. 
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TO: Common Council 

 

FROM: W.J. Niederkorn Library  

 

DATE: 1/14/25 

 

SUBJECT: Library Monthly Report 

 
• We continue to have good attendance for our 

regular adult programs, including the Tuesday 

D&D Group, PW Bookwyrms, our Wednesday 

Grief Support Group, our Monday night Novel 

Ideas Book Club, and Friday Morning Book Talk. 

We are glad to be able to offer these programs!  
• Our Cold Weather Craft was popular again this 

month. For January, those who got kits were able 

to make a button mitten at home, using a foam 

sheet, various buttons, and a fabric cuff. We 

provided 40 kits, which were all gone within the 

first week!   
• We have seen an uptick in one-on-one Tech Time 

appointments this month. As people get new 

devices, have goals for the new year, or have more 

time to learn during the cold weather, Librarian 

Alyssa is able to help with basic tech tutorials and 

troubleshoot tech issues.   
• From Jan 1 – Feb 28, we are holding a Winter 

Reading Challenge for all ages! The goal is to read 

500 minutes in order to earn a free book to keep. 

In just the first two weeks, readers have already 

collectively read more than 10,000 minutes! Way 

to go!   
• Our Saturday children’s programs have been 

gaining popularity and bringing in more school-

aged kids. In the last month, we had 12 people 

attend our LEGO Club and 12 for our Pokémon 

Trading Card Club, which both take place in the 

Children’s Library.   
• In addition to the two monthly Senior Living 

Facilities Outreach visits, we are hosting a 

monthly Short Story Hour at the Senior Center as 

well. For our first meeting, we discussed the story 

selections for 2025. For our Senior Living 

Facilities visits, we discussed the story, “The Ones 

Who Walk Away from Omelas,” a classic and 

thought-provoking story!  
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TO: Common Council    FROM: Kevin Hingiss, Chief, Police Department 

 

DATE: January 14, 2025 

 

SUBJECT: Monthly Calls For Service (CFS) Statistics for December 2024 

 

CFS COUNT  CFS COUNT 

911      2  Harassment 5 

911 (Cell)    16  License Premise (Tavern) Check 1 

Abandoned Vehicle 7  Liquor Violation 1 

Administrative 3  Littering 1 

Alarm (Burglar) 10  Lost/Missing Person 1 

Alarm (Fire) 6  Miscellaneous Service 28 

Animal Complaints 6  Motor Vehicle Accident - Personal Injury 16 

Assist Citizen 46  Motor Vehicle Accident - Property Damage Only 1 

Assist Other Agency 20  Mutual Aid 17 

Battery 1  Noise Complaint 5 

Bite - Dog/Cat 1  OAWI 1 

Business Check 253  Open Door/Window 3 

Criminal Damage to Property 1  Ordinance Violation 13 

Death Investigation 3  Parking Violation 31 

Debris in Roadway 2  Public Works/Hwy Dept Call Out 3 

Directed Patrol 215  Rescue Call 94 

Disabled Vehicle 15  School 42 

Disorderly Conduct 13  Secure/Check Parks 179 

Domestic Violence - Verbal 2  Suspicious - Vehicle, Person 32 

Door Check 17  Theft 5 

Driving Complaint 4  Traffic Complaint/Eratic Driver (In Progress) 3 

Drug Investigation 5  Training 1 

Family Trouble 2  Vehicle Traffic Stop 111 

Field Interview 8  Vehicle/Residence Lockout 6 

Fire Call 2  Waste Water Treatment Plant Call 70 

Found Property 3  Weapons 2 

Fraud 3  Welfare Check 16 

   Grand Total 1354 
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TO: Common Council   FROM:  Bob Harris, Director of Planning & Development  

 

DATE:  January 21, 2024  

 

SUBJECT:  Planning Department Monthly Update  

 

Zoning Code Re-Write Update:  The process to re-write the City’s zoning code continues.  Recent activities this past 

month consisted primarily of content drafting.  To date, staff and the consulting team have preliminary drafts of a table of 

contents, a land use table, and the following chapters: 

 

• Chapter 1:  General Provisions 

• Chapter 3:  Administrative Bodies (and their functions), which includes Plan Commission and Zoning Board of 

Appeals. 

• Chapter 4:  General Procedural Requirements, which summarizes noticing, public hearings, site visits, and 

neighborhood meeting procedures related to Plan Commission and zoning appeals.  

• A downtown design and height chapter with related graphics is underway. 

 

Upcoming: Beginning in February, draft content will start getting posted to the City’s zoning code re-write web page and 

review by Plan Commission will begin in earnest.  Additional actions will include outreach to the community via in-

person and virtual meetings above and beyond the scope of services with the consulting team.   

 

Updated Schedule:  Below is the most current timeline for the re-write project.  NOTE:  this schedule is anticipated to 

change.  
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TO: Common Council   FROM:  Diane Chilinski, Director  
 
DATE: December 2024 
 
SUBJECT: Port Washington Adult Community Senior Center Report 
 
 
Events: 
-On Tuesday, December 10, 2024 the center held its Annual Christmas Luncheon at the Saukville 
American Legion Hall. We had a total of 92 members attend this very festive event.  The Limited Edition 
vocal group, from Port Washington High School, provided our entertainment and did an amazing job!!  
We enjoyed a catered lunch and held a raffle prize giveaway with items donated from local businesses.  
The day was filled with friendship, laughter and holiday cheer. 

                    
Travel: 
During the month of December, center members had the opportunity to travel with other members and the 
Grafton and Cedarburg centers, to the Fireside for Miracle on 34th Street (12/12/24). 
 
Community Partners: 
The Chicks with Sticks group has had a record-breaking year with selling items at the Port Artisan 
Market. Their (gross sales) in 2024 were $7,983.30. This busy and happy group turns the profits back to 
the center for supplies and programming/services support.  Thank you for sharing your time and talents!!! 
 
Center Updates: 
-Center hours are now officially Monday-Friday from 8:30am -4:00pm.  This change reflects the actual 
hours of programming and activities at the center. 
-2025 Memberships are coming in, with several new members joining the center during the month of 
December.  
-2025 is going to be an exciting year with lots of new class offerings, revised space usage, cleaning and 
organizing of the center, engaging and interesting speakers, beneficial screenings and much more. 
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TO: Common Council    FROM: Jon Crain, Director of Parks,  

                                                                               Recreation & Forestry 

DATE: 1-21-2025 

 

SUBJECT: Parks, Recreation & Forestry Monthly Report 

 

• This past month we have had a variety of maintenance projects happening. 

• With the cold temperatures and frozen ground, we were able to get into Gatzke Nature Preserve 

and successfully remove several dead Ash trees that had the potential to fall into neighboring 

residents’ properties.  The frozen ground allowed us to bring in the excavator with minimal 

impact to the forest floor.  There were several trees down and numerous invasive species taking 

over.  The end goal of the project is to restore the trails and native species to what they were years 

ago. 

 
                Gatzke Nature Preserve 

 
 

• The forestry crews have also been out clearance pruning. This is done in cooperation with the 

street department.  Every year our crews need to give proper clearance not only in the roadways, 

but for pedestrian traffic as well. 

• We have had some extremely cold days that have prevented the crews from outside work.  This 

has given us a chance to service the seasonal equipment. 

• On the recreation side we getting ready for the theatre production of Mean Girls Jr at the end of 

the month.  

• Also on the recreation side, youth baseball registration has opened up and we are already getting 

solid numbers early on. 
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TO: Common Council    FROM: Joe DeBoer, Fire Chief/EMS Service Director 

 

DATE: January 21, 2025 

 

SUBJECT: Fire Department Monthly Report 

 

The Fire Department has the following items to report: 

1. The department finished the month of December with 141 calls for service. Of these emergency 

responses, 124 were EMS-related, and 17 were fire-related.  

 

2. One of the department’s favorite annual events is Christmas on the Corner. Firefighters, EMTs, and 

their families team up to deck out the ladder truck with lights, turning it into a festive showpiece for 

the parade. This year, we were thrilled to welcome a special guest, Mayor Neitzke, who joined us in 

the ladder basket to help share the holiday spirit. 

 

3. This month, Medic 450, a 2024 Chevrolet Tahoe, was officially placed into full service. Designed as 

a first response vehicle, it’s used for EMS calls within the City and serves as the Paramedic Intercept 

vehicle for mutual aid requests outside of the City. Medic 450 plays a vital role in ensuring our 

response times remain well below national standards. It allows trained EMS providers to arrive on 

scene quickly, without needing to wait for the full ambulance crew to leave the station. Equipped with 

nearly everything an ambulance carries, except a stretcher, this unit is capable of providing Advanced 

Life Support care while awaiting additional responders.  
 

4. On December 20, 2024, the department responded to a high-impact, two-vehicle head-on collision 

near Sunset and Northwoods Road. A critically injured driver was discovered near a heavily damaged 

Honda CR-V in the roadway, while two occupants in a Toyota RAV-4, trapped in a ditch, required 

extrication. Given the severity and complexity of the incident, additional fire and EMS resources 

from neighboring departments, along with Flight for Life, were requested. Two patients were airlifted 

to Froedtert Hospital in Milwaukee, and one was transported by ground ambulance to Aurora Medical 

Center–Grafton. 

 

  
Mayor Neitzke gearing up and ready to join the Christmas parade 

festivities! 

Medic 450, recently placed into service, stands ready and waiting for its 

next call. 
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