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Since our discussion of a proposed data center project in a Common Council working session in
early January, we have received questions from members of the community. We have grouped
the most frequently asked questions into general themes and are sharing our responses to the
most frequently asked questions here. We are working to answer some community members’
more specific questions on an individual basis.

You also can read our FAQ documents from February 7, January 21 and January 29 on our
website. Please send any questions you may have to our economic development team at
economicdev@portwashingtonwi.gov. While we are still early in this process, we will do our best
to answer you.

Q: Why not just put this to a referendum?

A: This proposed project involves private land sales transactions made by individual
landowners. It's important to remind everyone that nobody is being forced to move or sell their
property for this proposed project. Private land sales are not subject to any kind of public
referendum — nor should they be. If you want to sell your property, we don’t require your
neighbors to vote on whether it's OK for you to do so.

The City’s main involvement in this proposed project would be establishing new zoning criteria
to allow for the construction of a data center. Given that data centers are a relatively new
opportunity, these zoning criteria do not exist yet, making this an important opportunity for us as
a community to establish enforceable standards and alleviate potential concerns about noise,
lighting and general aesthetics. The City also has a potential role in creating a financing
structure for a company that would build and operate a data center to pay for infrastructure
improvements themselves.

The City has long-established procedures for zoning changes that are codified by law and are
very much in line with other Wisconsin municipalities. Representatives elected by our residents
make these decisions and are, as always, accountable and accessible to residents.
Furthermore, the law requires public hearings be held before such a zoning change is made,
allowing for public feedback in the process.

From a practical perspective, if we put every potential zoning change and financing mechanism
on the ballot, it would essentially grind any progress or development in our community to a
standstill. This would put us at a significant disadvantage to nearby peer cities in terms of
attracting people to start their businesses here and keep them here — from large-scale projects
to mom-and-pop startups.
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Q: What is the impact of this project on water usage?

A: This will depend on what company is selected to build and operate the proposed data center
and the details of their design. Speaking generally, data centers are using less water as more of
them are being built across the country and their designs get smatrter.

Many don’t rely primarily on using water for cooling at all, so they use only a nominal amount of
water to serve their employees like any other business would. Others use a closed-loop system
that draws non-potable water from a source, runs it through a cooling system and returns it to
the source with no opportunity to introduce contaminants.

The exact amount of water usage for this proposed project would depend on the final design,
but any design will have to comply with all relevant regulations and be approved prior to
construction. The cost for any new water infrastructure would be borne by the company.

Q: What impact will DeepSeek have on this project?
A: Developed in China, DeepSeek is a relatively new Artificial Intelligence application that
claims to use less computing power than other Al models.

Since Al is such a new field, and the world’s largest and most innovative companies are
competing with one another every day, new innovations are happening all the time. For us,
having Port Washington potentially play a direct role in these world-changing advancements is
one of the more exciting aspects of this proposed project.

Any company that operates in this space would be well aware of developments in the industry
such as DeepSeek. As we understand it, the level of interest in this site is only increasing.

It's also important to note that should this project progress, we expect an American company to
be the end user that ends up building and operating the data center. Technology is one of the
strongest sectors of the American economy, and we relish the opportunity to support critical
U.S. infrastructure. We can play a real role in keeping America competitive.

Q: What do you mean when you talk about secondary and tertiary business attraction?
A: If we end up bringing a major technology industry leader to Port Washington, the scope of
this project will naturally attract the companies that supply materials, services and expertise to
establish a presence here as well. This would mean additional economic activity for Port
Washington and the region.
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