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Public Safety Building Project

FREQUENTLY ASKED QUESTIONS

Why does the Fire Department need a new facility?

The current fire station, built in 1969, has far exceeded its intended lifespan and no longer meets
the needs of a modern Fire Department. It lacks essential amenities for staff living onsite, including
proper sleeping quarters, an adequate kitchen, and separate locker rooms for female staff, who
now make up nearly 20% of the department. The department's administrative needs have
outgrown the facility, with staff working in converted storage closets and former office spaces now
used as dorms. The station’s outdated IT system is insufficient, using residential-grade products
and lacking a server or backup system. It also fails to meet modern safety standards, lacking
"warm and cold zones," proper gear decontamination spaces, adequate ventilation for turnout
gear, and a functional vehicle exhaust system. The undersized apparatus bay creates
inefficiencies, often requiring vehicles to be moved to access other equipment, and some vehicles
are parked outside, leading to response delays in winter and exposing them to unnecessary wear.

Why does the Police Department need a new facility?

The current police station, over 30 years old, is too small and outdated to meet the needs of a
modern Police Department. The garage, designed for a smaller fleet, cannot accommodate the
current vehicles, causing frequent damage due to tight spacing and obstructing columns. The
evidence room experiences leaks from the sally port floor above, leading to contamination of
evidence. Inadequate ventilation in the evidence collection area may expose officers to
contamination when handling illicit substances. Offices have been repurposed from storage
rooms, leading to overcrowding, with staff like the School Resource Officer and detective lacking
dedicated space. The locker rooms are overcrowded, poorly ventilated, and suffer from humidity
and mold, creating an unhealthy environment. The outdated HVAC system has experienced
multiple failures, resulting in building-wide humidity problems that further hinder operational
efficiency.

Why is a shared facility the best solution?

A joint Public Safety Building reduces costs by sharing spaces such as training rooms, fitness
facilities, and meeting areas, which would otherwise need to be duplicated for both the Fire and
Police Departments. This consolidation minimizes construction costs and eliminates the need for
redundant infrastructure. Shared systems, including utilities, IT, and mechanical services, further
reduce operational expenses. Housing both departments together improves coordination during
emergencies, with Fire and Police personnel located in close proximity. This setup creates a
unified Emergency Operations Center (EOC) for better communication and resource
management during significant incidents.
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Who participated in the design of the project?

rior to the pandemic, a committee was formed to assess the need and feasibility of a new fire
station, with representatives from the Fire Department, Police and Fire Commission (PFC),
elected officials, and community members. The project was revived in 2023 after the City’s
strategic plan highlighted the need for a facility to support public safety now and in the future. At
the direction of the City Administration, a working group was formed, consisting of Command Staff
from the Police and Fire Departments, the PFC, Public Works, Administration, and two members
of the Common Council. Early in the process, staff recognized the value of touring recently
completed fire stations to inform the new facility’s design, evaluating more than 14 stations in
terms of scope, size, and scale, before involving architectural firms.

Were renovations of the current facility considered?

Renovating the current facilities would be cost-prohibitive and fail to meet long-term needs. A
2024 study conducted by the City found that both the police and fire stations require millions of
dollars in deferred maintenance, mostly infrastructure-related, which does not improve
operations. For the fire station, this includes repairs such as replacing outdated bay doors, fixing
damage from tight vehicle storage, and addressing deteriorating concrete approaches and walls.
The design limits expansion, and retrofitting would require extensive modifications to meet current
safety standards, including upgrades to electrical systems, HVAC, and other infrastructure.
Similarly, the police station cannot support a second story, and the site is too small and
constrained by topography for a modern facility. Renovations were considered early on, but the
cost savings did not justify the challenges posed by construction limitations and the operational
inefficiencies of working in a construction zone.

What steps have been taken to reduce the cost of the project, and why is it still so
expensive?

Toreduce costs, the design includes measures such as downsizing the apparatus bay, simplifying
building materials, removing non-essential features like bi-fold doors and a firing range, and
reducing overall square footage by nearly 7,600 sqg. feet since the initial meeting in September
2023. However, the specialized nature of the building—including robust HVAC systems, fireproof
materials, and large concrete aprons—drives up costs. According to Gensler data, commercial
construction costs have risen by approximately 44% since 2017 due to factors such as labor
shortages, material price increases, supply chain disruptions, and increased demand. Inflation
rates vary by project type and location, with specialized facilities like this incurring higher costs.
The design focuses on durability to ensure a 50-year lifespan, helping to minimize long-term
expenses.

How does this project relate to the recent referendum that passed for additional fire staff?
The referendum funded additional full-time firefighters to address increasing call volumes and
declining volunteerism. While separate from the building project, the new facility is essential to
accommodate these staff members and provide infrastructure that meets the demands of a full-
time workforce. The outdated station could undermine recruitment and retention efforts despite
the attempted staffing increase.

What are the potential impacts on homeowners’ taxes, and what options exist to mitigate
this impact?
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The City of Port Washington believes that an annual budget should be developed using a
conservative spending approach, prioritizing public safety and infrastructure for its residents.
Special emphasis will be given to sustainability, responsible strategic thinking, employee
retention, and capital improvements that allow us to live within our revenues. Taxpayer money
will be spent in the most cost-effective and efficientway possible. All efforts will be made to restrict
our debt levels and support our citizens’ quality of life.

In line with this philosophy, the public safety facility project team has worked diligently over the
past 18 months to review and trim facility requests to the list of absolute requirements that will
support the essential public safety needs of the citizens of Port Washington. Following these
reviews, the project team estimated the initial cost of the new facility, equipment, services, and
contingencies to be $35M. The project team tasked themselves to reduce the price estimate
further, which they did, and presented a $33.5M project estimate. This estimate included the
facility build cost of $27.3M and other project costs of $6.2M. The project team continues to work
on further cost reductions. The project cost will be finalized when the project is put out for bid in
January 2025.

The cost will be further reduced if the city can obtain state or federal funding to offset local
financing. The city is also looking for all options for grants to offset the costs. The city has
implemented public safety facility impact fees from new developments to offset some of the
financing costs. Based on conservative estimates, the impact fees will reduce the cost by an
estimated $30 to $50 per year per $300,000 home.

City staff and the Council will work with our financial advisors on the most cost-effective approach
to borrowing to fund the construction of the public safety facility. This will include phased
borrowing, borrowing for a 20-year term instead of the historical norm of 10 years, and deferring
other capital projects.
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