
CITY OF PORT WASHINGTON 
BUSINESS IMPROVEMENT DISTRICT QUARTERLY BOARD MEETING 

Minutes 
Friday, October 13, 2023 – 7:30 a.m. 

City Hall, Lower-Level Conference Room 
 
 
President BreAnna Porth called the meeting to order at 7:30 a.m. 
 
In Attendance  
 
Board Members - Brian Barber, Ross Leinweber, BreAnna Porth, Laura Burke, Angela Sikowski, Owen Didier, 
Patrick Tearney 
 
Not attending  
 
Board Members – None 
 
Others attending 
 
Kristina Tadeo - PWMS 
 
Minutes 
 
Minutes for Sept 2023 BID Board Meeting submitted.  Motion made by Angela Sikowski to approve minutes 
from previous meeting.  Seconded by Laura Burke.  All in favor - motion passed. 
 
Treasurer’s Report 
 
Angela Sikowski presented the Port Washington BID Board financials.  Motion made by Ross Leinweber to 
approve the Treasurer’s Report.  BreAnna Porth seconded the motion.  All in favor – motion passed. 
 
Port Washington Main Street Update 
 
Port Washington Main Street activities presented by Kristina Tadeo representing PW Main Street.  Highlights 
include: 
 

• Fall Festival was raging success.  Perfect weather, contracted workers and their management went 
smoothly.  135 booth spaces, Car and Motorcycle Show, 25K in sponsorships, 6K in radio in kind 
donations. 

• Farmers Market concludes October 28th.  10K in vendor fees, 8K in sponsorship for the season. 
• Event Staff/Volunteers has been a bright spot in 2023.  Partnership with Express Pros.  Ansay and 

Knight Barry have been diligent corporate volunteers throughout summer season.  High School and 
Concordia University also opportunities to strengthen volunteer corps. 

• Ribbon Cutting planned for Harborview Design Project on Oct 28 at noon. 
 
Port Washington Main Street Funding Request 
 
Committee discussed 4th quarter $17,5000 funding request by PWMS.  Motion made by Brian Barber to 
approve the 4th quarter funding request.  Ross Leinweber seconded the motion.  All in favor – motion passed. 



Officer Elections 
 
Mayor Nietzke and the PW Common Council have yet to appoint new member to the BID Board to replace 
Breanna Porth.  BID committee will continue to work with Mayor to fill vacancy as October 13, 2023 will be 
BreAnna Porth’s last meeting. 
 
BID committee discussed officer positions and nominations for 2024.  An officer slate of Ross Leinweber – 
President, Owen Didier – Vice President, Laura Burke – Secretary, Angela Sikowski – Treasurer was presented 
to serve in 2024.  Motion made by Brian Barber to approve the officer slate for 2024.  BreAnna Porth 
seconded the motion.  All in favor – motion passed. 
 
2024 Operating Plan Discussion 
 
The BID committee discussed questions by the City of Port Washington treasurer regarding city 
responsibilities within the district.  No short-term action was taken.  The committee plans to continue 
conversation with city, adopt appropriate clarifying language in 2025 Operating Plan if necessary. 
 
The BID committee discussed the idea of embedding a Memorandum of Understanding (MOU) into the Port 
Washington BID District Operating Plan that some Main Street groups have with BID districts in other cities.  
No short-term action was taken.  The committee plans to continue conversation with Main Street and the 
city of Port Washington in 2024, potentially incorporating a MOU in the 2025 Operating Plan if necessary. 
 
Appropriate action taken at the Sept 15th BID Board meeting to move forward with the 2024 Operating Plan 
and tax assessments.  No further action needed for 2023. 
 
Other Business 
 
None 
 
Next Meeting 
 
The next regular BID meeting was tentatively scheduled for March 1, 2024.  Time and place to TBD. 
 
Adjournment 
 
Motion made by Brian Barber to approve adjournment of meeting.  Seconded by Laura Burke.  All in favor - 
motion passed. 
 
 
2023 BID Board Committee Members 
 
Brian Barber    262.268.9900 
Laura Burke (Vice President)  262.284.5900 
Ross Leinweber (Secretary)  414.333.1707 
BreAnna Porth (President)  262.268.7905 
Angela Sikowski (Treasurer)  262.376.3291 
Patrick Tearney (Alderperson)   262.268.1171 
Owen Didier    414.881.3293 
 
 



CITY OF PORT WASHINGTON 
BUSINESS IMPROVEMENT DISTRICT QUARTERLY BOARD MEETING – ADDENDUM VOTE 

Minutes 
Friday, December 5, 2023 – 12:30 p.m. 

Virtual, Email Exchange 
 
 
President Ross Leinweber called the meeting to order at 12:30 p.m. 
 
In Attendance  
 
Board Members - Brian Barber, Ross Leinweber, BreAnna Porth, Laura Burke, Angela Sikowski 
 
Not attending  
 
Board Members – Owen Didier, Patrick Tearney 
 
Issue for Discussion and Vote: 
 
As part of the transition of duties from BreAnna Porth to Ross Leinweber, Committee Member Leinweber will 
be provided access and granted inquiry privileges on the three Port Washington BID District bank accounts at 
PWSB.  As an additional part of this administrative banking maintenance, Wayne Chrusciel and Bill Schanen 
will have their access removed from the Money Market and Checking accounts.  BreAnna Porth will have her 
access removed from the Gift Certificate account. 
 
Brian Barber made a motion to move forward with these administrative changes.  Laura Burke seconded the 
motion.  All in favor - motion passed. 
 
Adjournment 
 
Motion made by Ross Leinweber to approve adjournment of meeting.  Seconded by Angela Sikowski.  All in 
favor - motion passed. 
 


